
 
NOTICE OF MEETING 

 
MARKET REVIEW COMMITTEE 

 
 
 A meeting of the Market Review Committee will be held in the Training Room at 101 Arch Street, 
2nd Floor Lobby, Boston, on  
 
 

THURSDAY, JULY 16, 2026, AT 11:00 AM 
 
 

MEMBERS OF THE COMMITTEE 
 

Ms. Sheila Doherty – Chair 
Doherty Insurance Agency, Inc. 

 
 Ms. Kerrianne Bartro  MAPFRE U.S.A. Corporation 
 Ms. Pamela Bodenstab-Krynicki P.L. Krynicki Insurance Agency 
 Ms. Roberta Fitzpatrick Arbella Insurance Group 
 Ms. Jean Houghton Norfolk & Dedham Group 
 Mr. Andrew Lajzer Safety Insurance Company 
 Mr. Henry Risman Risman Insurance Agency 
 Mr. Kenneth Willis Plymouth Rock Assurance Corporation 
 Mr. Mark Winiker Acrisure East Insurance Services, LLC. 
  
  

AGENDA 
 
MR 
24.01 Records of Previous Meeting 
 
 The Records of the Market Review Committee meeting of April 9, 2024 should be read and 
approved. 
 
 
MR 
26.03 CAR Conflict of Interest Policy 
 
 The Chair will read a statement relative to CAR’s Conflict of Interest Policy. 
 
 
 
 
 



Notice of Meeting - 2 - July 16, 2026 
Market Review Committee 
 
 
MR 
26.04 A One Insurance Agency/Commerce Insurance Company 
  
 Mr. Enrique Arce, on behalf of A One Insurance Agency, has filed a Request for Review seeking 
relief from the termination of its Exclusive Representative appointment by The Commerce Insurance 
Company (Commerce). Commerce issued a notice of termination on May 12, 2026 citing alleged violations 
to CAR Rules of Operation as follows: 
 

 14.B.1.b. - Collect, process and remit premium due a Servicing Carrier in accordance with the 
provisions of the Rules of Operation  

 14.B.1.d. - Submit for all applicants a new business application for insurance with appropriate 
certification form(s), completed in their entirety, and a signed premium finance 
application/agreement, if applicable within two business days 

 14.B.1.g. - Verify that the applicant has not been in default in the payment of any Motor Vehicle 
Insurance premiums in the past 24 months 

 14.B.1.j. - Forward all premium payments to a Servicing Carrier within two business days of 
receipt. However, a Servicing Carrier shall extend the payment period for an additional seven days 
upon sufficient notice that all or part of a premium is being financed by a licensed premium finance 
company where the premium finance company has given its written assurance to pay the full 
premium financed directly to the Servicing Carrier. This provision shall not obligate a Servicing 
Carrier to provide such additional time if notwithstanding any written assurances the premium 
finance company has previously failed to perform its commitment  

 14.B.1.m. - Properly order endorsements 

 14.B.1.p. -  Conduct all monetary transactions with the insured and the Servicing Carrier as required 
by the Rules of Operation and the ERP Contract  

 14.B.1.q. - Notify the premium finance company and the insured that premium checks for all 
financed accounts are to be made payable to the Servicing Carrier  

 14.B.1.x. - Comply with all the conditions set forth in the contract between the ERP and the 
Servicing Carrier  

 
 The agency’s Request for Review and supporting documentation and the Servicing Carrier’s 
notification and supporting documentation are attached (Docket #MR26.04, Exhibits #1 and #2). 

 
 Chapter III, Section C of The Manual of Administrative Procedures, attached for the Committee’s 
reference, outlines the procedures for termination of an Exclusive Representative Producer and provides 
guidance for the reviewing committees.  This attached material should be reviewed in conjunction with the 
other attached committee materials (Docket #MR26.04, Exhibit #3). 
   

 
Other Business 
 
 To transact any other business that may properly come before this Committee. 
 
 



Notice of Meeting - 3 - July 16, 2026 
Market Review Committee 
 
 
Executive Session 
 

The Market Review Committee may convene in Executive Session in accordance with the 
provisions of G.L. c. 30A, § 21. 
 
 
 

 RICHARD DALTON 
 Residual Market Liaison 

 
Attachments 
 
Boston, Massachusetts 
July 2, 2026 



Enrique Arce RRINCIPAL

A One Insurance Agency Inc.
1324 BELMONT STREET, 
Brockton MA 02301
508-659-5969 508-231-5347
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Q1 – Reason for Review 

A.  The reason for the review will allow us to provide our clarification of said violations.  In 
many cases, the carrier is inconsistent in applying the CAR rules which can create 
confusion about what is permissible. Some of the underwriter’s requests may be 
unattainable when additional sources (Financing Company and RMV) are required.   

B.  We are requesting relief to allow us time to bring the agency policy changes into full 
fruition with new staƯ and Finance companies. This time will allow us to implement 
additional safeguards to better adhere to the CAR guidelines. 

Q2 – Details of Aggrievements 

- Claims of financed funding not paid to carrier: Understanding of the Financing 
requirement by the carrier on certain accounts, was to submit funding request to a 3rd 
party Finance company, they would forward funds to Agency. Agency would collect DP 
from insured and post to Carrier.  We were instructed by the UW that 100% of funds needed 
to be posted at one time (and still within 2 days).  Recently it was said again by the 
underwriter that 100% in full due in 2 days is required. 

- The current claims in reference to not submitting 100% in 2 days was not adhered to due 
to 100% of funds were not collected at the same time, by either the Insured paid partial DP, 
Bounded check, funding not clearing acct in 2 days 

 L22537   
- Default of Ins in 24 months – We try to prevent errors and hope that the underwriting 
 process will catch EP due that may slip though. In nearly every case any EP due is caught 
and collected (we are unaware of any cases where both our agency and the underwriter 
have missed an EP due). 
- Process & remit payment - See above 
- Inaccurate info – We rely on insureds being honest. Information is verified to the best of 
our ability.  Information supplied by insured.  Insureds signs applications. 
 

 L27133  
- Failure to collect premiums – This was a financed policy.  100% funding was paid to 
carrier within the 10 days   
 

 L24723  

- Late submission –Docs are sent to insured to complete within the 2 day timeframe for 
completion. We cannot control the insureds’ timely response, despite our best eƯorts.  
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-Car forms – We send out documents for completion and despite our best eƯorts insureds 
may delay their response beyond the 2 day time frame. 
 

   

Accused violations were placed on A One, yet A One was following the former broker’s 
policies, which were underwritten by Commerce UW.  These policies we were taking over 
were already full of errors.  Again, these policies were underwritten by Commerce. They 
were then rewritten to A One on the renewal eƯective date.  Through our investigation, we 
discovered the prior commerce policies were full of vehicles that were found to be owned 
by Commerce and therefore should never have been on the expiring policy.  In some cases, 
there were vehicles listed on policies with no active registration.  To clarify the confusion 
and disorganization of the prior Commerce policies, we separated vehicles into new 
policies by risks type/a.k.a usage.  Admittedly, separating vehicles on to separate policies 
by usage did confuse the underwriter.   This was a huge task on a very large account, with 
many hours of A One deciphering the units by operation, vehicle type, coverage and limits.  
Several times the UW was confused and UW was unable to track the flow of multiple new 
policies.  With the timing of the rewrite and CAR rules, UW advised us to submit to bind 
with no money and additional documentation could follow. On account of this size, it 
would be expected that there would be more UW questions and the need for everyone to 
have additional time on the submission before binding.  
 

 L29771  
- Late submission- underwriter was confused.  A One correcting prior policy errors 
- Incomplete submission 
- Taxi app 
 

 L30037  
- late submission - underwriter was confused.  A One correcting prior policy errors. 
- Failure to submit premium – policy was diƯicult to get correct, however that was A One’s 
goal.  Premium collection within 2 days is nearly impossible with UW making continual 
corrections and updates. 
- No prior agreement has been made – No agreement (Proposal/Quote), no payment 
 

 L30431  
- Failure to report coverage bound - underwriter was confused.  A One correcting prior 
policy errors. 
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- Failure to submit premium– policy was diƯicult to get correct, however that was A One’s 
goal.  Premium collection within 2 days is nearly impossible with UW making continual 
corrections and updates. 
- No prior agreement has been made 
 

 L28655 
- Failure to report coverages – (Registrations) Insured was having Registration titling issues 
with the RMV.  Vehicles were not in operation 
-Failure to properly order endorsement – Endorsement to add vehicle was processed 
through carrier portal after the registration was active.  
 
 

 L31848  
– Late submission - Received multiple questions from UW for insured to answer.  Docs are 
sent to insured to complete within the 2 day timeframe for completion. We cannot control 
the insureds’ timely response, despite our best eƯorts. 
- Inaccurate information - We rely on insureds to be honest. Information is verified to the 
best of our ability.  Information is supplied by insured.  Insureds signs applications as 
acknowledgment that they have read and understand the information. 
- Incomplete submission – Documentation and UW questions were supplied.  Policy 
should not have been approved or bound if additional information was needed.  We rely on 
the underwriting process to catch possible errors that we may miss 
- Failure to order endorsement – Endorsements were processed. 

 L28577 &  L28653  

– Submission of documents per the requirement from insured were accepted by carrier and 
policies were bound.  UW further review of documents (Parking lease agreements) did not 
meet UW satisfaction and were questionable.  We agreed with the UW that the parking 
agreement was unverifiable and leaning on Fraud.  Prior Producer’s wife was owner of said 
companies and this producer was terminated in conjunction with the possibly of providing 
fraudulent documents.  A One has no tolerance for any type of fraudulent activity.  We pride 
ourselves on being transparent. With this practice, A One has grown in the industry and is 
known for its honesty, providing appropriate coverage and solutions for high-risk markets, 
and classes of business which require a specific expertise and that are often 
misunderstood by other insurance professionals.   
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Attachment A 

 L36219  
– Funds paid late.  Funding & deposit rec’d.  Posted partial DP received to another policy in 
error.  Did not notice error and was waiting for 100% EP per prior UW. 
 

 L35091  
– Funding not paid; Funding was received, DP was declined NSF, requested DP and 
received partial. Requested DP balance many times.  Funding was posted to carrier, 
Agency has no recourse to Cancel policy if DP is returned for NSF. Waited for 100% EP per 
UW. 
 

 L36465  
– Funding paid late; Funding was received, Insured was calling carrier to pay DP on binding 
date with a Credit Card.  Insured did not pay DP.  Chased Multiple times, Funding was paid 
to carrier, DP was eventually paid, Agency has no recourse to Cancel policy.  
 

 L34781  
- Funding paid late; Funding cleared agency account on 2/18/26, DP was to be paid 2/12/26 
via Epay, DP hit agency account 2/19.  Funds were not received in 2 day timeframe.  What 
are the guidelines in this situation.  We have changed the funding process.  The Finance 
company will now be collecting DP and processing all funding directly to the carrier. 
 

 L35464  
– Funding not paid - Funding was received, DP was processed through third party vender 
and declined.  Made numerous attempts to collect DP.  Funding was returned to Finance 
company. Agency has no recourse to Cancel policy if DP is returned for NSF.  Waited for 
100 % EP per UW. 
 
 
Attachment B 
 

 L30421  
– Late endorsement – RTA was stamped and not submitted on stamp date.  Prior employee 
was responsible for task.  Prior employee was fired for not adhering to company policy and 
procedures.  We have implemented a better diary system to ensure RTA’s are submitted 
within CAR time frame.  All employees have been retrained to understand and adhere to the 
new procedure. 
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 L17798  

- Late endorsement – RTA was stamped, Insured did not register vehicle on stamped date.  
Prior employee was responsible for task.  Prior employee was fired for not adhering to 
company policy and procedures.  We have implemented a better diary system to ensure 
RTA’s are submitted within CAR time frame.  All employees have been retrained to 
understand and adhere to the new procedure. 
 

 L23672  
- Late endorsement – – RTA was stamped, Insured did not register vehicle on stamped date.  
Prior employee was responsible for task.  Prior employee was fired for not adhering to 
company policy and procedures.  We have implemented a better diary system to ensure 
RTA’s are submitted within CAR time frame.  All employees have been retrained to 
understand and adhere to the new procedure. 
 
Attachment C 
 
-Past years and currently, UW’s would and do follow up with any additional information, 
corrections needed and to include missing CAR forms.  CAR forms are sent to insured via 
Docusign.  We have implemented a better diary system to ensure forms are submitted 
within CAR time frame.  All employees have been retrained to understand and adhere to the 
new procedure. 
 

 L35091 – Late documents; See above 
 

 L36465 – Late Documents; See above 
 

 L36219 – Late Documents; See above 
 
Attachment D 
 

 L34068  
– Verify EP owed; No quote was oƯered, no RTA Stamped, no funds received.  This quote 
was in the beginning stages of a submission.  UW responded on 12/11/25 identifying the EP 
that we missed. UW indicated they would proceed with the quoting when confirmation of 
the EP paid was received.  The carrier is inconsistent in procedure which leads to 
confusion.  We rely on the underwriting process to assist in catching possible errors that 
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we may miss.  All employees have been retrained to understand and adhere to the new 
procedure.  No policy bound and no RTAs were issued. 
 
 
Q3. Action taken to date to resolve the matter 
 
We were aware of said individual violations upon receipt from Carrier in October of 2025.  
Listed violations appear to have been identified in the middle of 2025 when we worked on 
transferring a large policy from a diƯerent Commerce Agent to A One.  This transfer was 
time consuming with many issues within the prior Commerce policies.  Working with UW, 
we encountered many problems; active registrations that were not on any policy, vehicles 
listed multiple times, cancelled units that were still on the policies, vehicle owned by 
Commerce (deemed totaled), coverage (Limits) issues and other various policy issues.  UW 
was frustrated in the process and the UW was confused in keeping track of policies 
including the amount (Number) of units that needed to be moved around.   
 
A One is a high-volume agency that specializes in High-risk Commercial auto.   Our 
experience in the Commercial auto sector (Particularly Trucking) has made us invaluable 
locally and has given us a loyal following.   Due to the limited carriers available to the 
Commercial auto sector (Trucking), Commerce (CAR) is the main carrier for this High-risk 
industry. 
 
 We are aware of the severity of not adhering to the CAR guidelines.  In eƯorts to meet the 
requirements, we have hired additional staƯ allowing us to alleviate the overload of 
production to any one rep.  We have implemented a better diary system to ensure forms are 
submitted within CAR time frame.  We have taken new steps to mitigate violations by 
amending our procedures with a more vigorous timeline, stamping registrations only after 
carrier binding approval, collecting supporting documentation and not submitting said 
docs prior to UW approval.  Financed policies will now be administered by a Funding 
company to include direct collection of DP and processing payment directly to carrier 
(guarantee funds).  All employees have been retrained to understand and adhere to the new 
procedure. 
 
Due to the limited voluntary carriers in the State of Mass that oƯer commercial auto 
(Trucking), we are requesting a relief of the 6/15/2026 termination date to continue 
operations with the assigned Service Carrier (Commerce).  CAR/Commerce is our main 
carrier for the high risk commercial auto sector.  We are heavily weighted in commercial 
auto, Trucking.  Our customers recognize our agency as an invaluable partner based on our 
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knowledge and experience in this niche industry.  We are dedicated to constant 
improvement in our procedures to comply with the CAR rules and procedures. 
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The foregoing activities violate CAR Rule 14. B.1, subsection d., f., g. and Section I.b. of the Agreement. Please 
refer to CAR Rules 13.B.6. and Section VI of the Agreement. MAPFRE trusts that A-One Insurance will take the 

 
of the Agreement, and M.G.L. 175 § 113H. 

If A-One continues to submit untimely or incomplete applications and payments to MAPFRE, the Company will 
d in Rule 13B.6.

business submissions. MAPFRE is sending this letter solely as a courtesy to A-One Insurance Agency. MAPFRE 
reserves all rights and remedies under applicable laws, rules and regulations including the right to act on any 
violation of CAR Rules or contractual breaches regardless of whether such conduct has been specifically 
addressed in this letter. 

Sincerely, 

Sarah Clemens 
Executive Vice President Chief Technical Officer 

Cc: 
Wendy Browne, Vice President of Business Operations, Commonwealth Automobile Reinsurers 
Dana Whiteley, Senior Vice President, Northeast Business Development 
Jeff Pasco, Director Business Development & Strategic Planning, Northeast Business Development 
Chris Cottingham, Territory Manager, Northeast Business Development 
Richard Murphy, Business Development Representative Sr., Northeast Business Development 
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