
 

 
 
 

ADDITIONAL INFORMATION 
 
 

TO MEMBERS OF THE GOVERNING COMMITTEE 
 
 

FOR THE  MEETING OF:  
 

Wednesday, February 15, 2023, at 10:30 a.m. 
 
GC 
23.07 Compliance and Operations Committee 
 
 The Records of the Compliance and Operations Committee meeting of February 1, 2023 are 
attached.  (Docket #GC23.07, Exhibit #1) 
 
 The Records of the Compliance and Operations Committee meeting of February 1, 2023 have been 
distributed and are on file. 
 
GC 
23.08 Financial Audit Committee 
 
 The Records of the Financial Audit Committee meeting of February 7, 2023 are attached.  (Docket 
#GC23.08, Exhibit #1) 
 
 The Records of the Financial Audit Committee meeting of February 7, 2023 have been distributed 
and are on file. 
 
GC 
23.09 Personnel Committee 
 
 The Records of the Personnel Committee meeting of February 8, 2023 are attached.  (Docket 
#GC23.09, Exhibit #1) 
 
 The Records of the Personnel Committee meeting of February 8, 2023 have been distributed and 
are on file.  
 

 NATALIE A. HUBLEY 
 President 

 
Attachments 
 
Boston, Massachusetts 
February 9, 2023 



 
 

RECORDS OF MEETING 
 

COMPLIANCE AND OPERATIONS COMMITTEE – FEBRUARY 1, 2023 
 

Members Present 
 

 Ms. Erin Cummings– Chair Norfolk and Dedham Group 
 Ms. Kara Boehm Allstate Insurance Company  
 Ms. Annmarie Hassan Arbella Insurance Group  
 Mr. Todd Lehmann(1) Quincy Mutual Group  
 Ms. Nicole Martorana FBInsure 
 Ms. Sharon Murphy Acadia Insurance Company 
 Mr. Kenneth Olivieri  J.K. Olivieri Insurance Agency, Inc.  
 Mr. Henry Risman Risman Insurance Agency, Inc.  
 Mr. Barry Tagen  Pilgrim Insurance Company 
 Mr. Christopher Taylor  The Hanover Insurance Company  
 Ms. Brenda Williams  MAPFRE U.S.A. Corporation  
  
 Substituted for: 

(1) Mr. Thomas Harris 

 
Not in Attendance: 

 N/A 
 
 
22.01 Records of Previous Meeting 
 

On a roll call vote, the Committee unanimously voted to approve the Records of the Compliance 
and Operations Committee meeting of September 7, 2022. The Records have been distributed and are on 
file. 

 
 
23.04 Informational Items 
 

Ms. Wendy Browne informed the Committee that the Private Passenger and Commercial Statistical 
Plan changes and proposed updates to Rule 32 – Claims Practices discussed at the September 7, 2022 
Compliance and Operations Committee meeting were approved by the Governing Committee at its 
September 21, 2022 meeting. The changes have also been approved by the Division of Insurance and have 
been distributed to the industry.  
 
 
23.05 Compliance Audit Program 
 
 Mr. Matthew Hirsh presented Hybrid Audit (HAP) results for Allstate Insurance Company. The 
Allstate Hybrid Audit scope included $808,000 in written premium, and associated loss dollars, including 
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paid losses and allocated loss adjustment expenses, totaled $2,084,000. Mr. Hirsh noted six recurring 
statistical premium reporting issues and four recurring statistical claims reporting issues not in compliance 
with the Statistical Plan. He also referenced that Allstate indicated that four of the ten overall recurring data 
quality issues are being reviewed to ensure that its data reporting is accurate, but that Allstate also disagreed 
with five of the issues identified. A call between CAR staff and Allstate will be scheduled to discuss the 
remaining open items, including the validation of towing expenses which continues to be an open item in 
the Esurance audit. Mr. Hirsh noted that while Allstate did have several recurring issues identified, overall 
Quota Share and Ratemaking results did not meet the benchmark to be moved into the yellow light value 
of the traffic light assessment rating system described in the ARC Procedures Manual. Staff therefore 
recommended a green light assessment of Allstate’s audit results, indicating that no further auditing is 
required, and that the ARC remain in the five-year Hybrid Audit schedule. On a roll call vote, the 
Committee voted unanimously, with one recusal, to accept the audit report without further consideration. 
 
 Mr. Hirsh also provided an overview of the interim summary focus audit report of Incline Insurance 
Company, a newly writing company reporting interim summary data for quota share determination. Mr. 
Hirsh explained that CAR’s Actuarial and Statistical Services Department previously recommended the 
audit to evaluate the accuracy of its interim summary data. Subsequently, Incline was audited using 
procedures that were consistent to the Hybrid Audit procedures. However, due to the large number of 
operators in the audit sample that were first licensed outside of the country and had not yet obtained a 
Massachusetts license, most audited fields were verified using source documentation provided by Incline. 
As a result, a high number of operators were identified with values as Unable to Verify. Mr. Hirsh also 
noted the audit results reflected a relatively high overall error rate and that the company will be required to 
undergo Hybrid Audit procedures within one complete year of statistical reporting. 
 
 Ms. Browne then provided a status report of companies that have been identified with ongoing 
recurring data quality issues, including Berkley Insurance, PURE Insurance, Foremost of Grand Rapids, 
and Esurance. She stated that a review of Berkley and PURE’s current data shows the issues have been 
resolved, and both companies are now in compliance with CAR standards. Ms. Browne also noted that 
Foremost of Grand Rapids corrected most of its problems, and penalty assessments have ceased. She stated 
that CAR will provide an updated report of Foremost’s remaining minor issues after the January 2023 
submission has been received and evaluated.  
 
 Ms. Browne then indicated that a status update on the submission of required corrections for the 
five companies identified as having merit rating reporting issues during the industry-wide merit rating 
audits is expected to be available for the Committee’s April or June 2023 meeting. 
 
 Continuing, Ms. Browne reported that Esurance has had multiple hybrid and focus audits due to 
several recurring reporting issues identified. She stated that Esurance has made progress correcting most of 
the problems, but that two issues remain outstanding. Ms. Browne noted concerns with respect to the 
documentation provided to support reported tow losses. She indicated that staff recently received the 
company’s response letter and is in the process of evaluating the company’s comments. Ms. Browne noted 
that CAR staff will provide additional information at the Committee’s next meeting. Ms. Browne further 
reported that Esurance has made significant progress in correcting the reporting of offset and reenter 
endorsement records. However, she advised that there continues to be one subset of transactions involving 
out-of-sequence endorsements that Esurance has not corrected. Due to the complexity of these transactions, 
Esurance has indicated that it would be extremely costly to update its system to correctly report these 
records. Esurance has advised that the out-of-sequence transactions represent approximately 20% of the 
overall volume of their endorsement records. However, Esurance has further advised that it is no longer 
writing new business in Massachusetts and that Allstate, Esurance’s parent company, is anticipating that 
the book of business will be moved to a different platform in the future. 
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 Ms. Browne advised that staff is requesting direction from the Committee with respect to the 
assessment of future penalties. Ms. Browne indicated that CAR estimates by the close of 2022, Esurance 
will have been assessed approximately $100,000 in penalties due to non-compliance issues and penalties 
would continue to accrue until corrections are made. 
 
 Ms. Kara Boehm, referencing the relationship between Allstate and Esurance, recused herself from 
participating in the discussion regarding the Esurance audit. 
 
 Mr. Barry Tagen observed that the Esurance book is small and is already decreasing, and thus the 
impact of the incorrect data reporting would be minimal. Furthermore, he indicated that he is sympathetic 
towards costly system changes and noted that Esurance had corrected many of its issues. Accordingly, 
considering their stated intention to move the book of business, he felt that it would be appropriate to offer 
some relief to the company. However, he suggested a condition that Esurance provide a date for moving 
the book of business to ensure that this error condition would not persist indefinitely. 
 
 Mr. Christopher Taylor agreed, but noted concern if the company did not meet its stated target date. 
 
 Ms. Mona Medina of Esurance provided additional information regarding the movement of the 
Esurance book of business. She stated that the effort to move Esurance’s book of business is a country-
wide project and the scope, including the timeline, is still undetermined. Ms. Medina added that once the 
effort is complete, Esurance does not plan to re-enter the market. 
 

After additional discussion, the Committee voted unanimously, with one recusal, to stay the penalty 
assessments as of the close of the 2022 accounting year based on the representations made by the company 
with respect to its plans to transition the book of business, and on condition that Esurance provide a date 
for the transition plan to move its book of business to the new platform by June 2023. Furthermore, 
Esurance’s failure to provide that plan or complete the transition within the time frames outlined would 
result in Committee review and the potential reinstatement of the stayed penalties. 
 
 
23.07 Claims Subcommittee 
 
 Mr. David Deluca, the Chair of the Claims Subcommittee, provided an overview of the November 
30, 2022 meeting. He stated that the Subcommittee met to complete the biennial review of the Private 
Passenger and Commercial Claims Performance Standards (the Standards) as required by G.L.c.175, 
§113H. He summarized each proposal and explained the intent of each recommended change. Several 
modifications were necessary to update the standard or appendix to reflect the current language of the 
underlying source document or reference. Another standard was updated to strengthen the reference to the 
Division of Insurance Bulletin 2017-06 defining the requirement that insurers coordinate PIP and Med Pay 
claims with health plans. Mr. Deluca noted the continued efforts to improve the quality and standardization 
of industry SIU data. Pertaining to those efforts, the Subcommittee agreed with staff’s proposal requiring 
the industry to use a standardized template to report CAR Rule 10.C.2. and/or 32.C.2. SIU completed audits 
of garaging and policy facts to CAR. The remaining modifications adjusted language for consistency with 
references in other Standards, CAR Rules, or procedure manuals.  
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 On a roll call vote, the Committee voted unanimously to accept the amendments to the Private 
Passenger and Commercial Performance Standards as presented and recommended that the 
Standards be adopted by the Governing Committee and forwarded to the Commissioner of Insurance 
for approval. 
 
 
 
 MATTHEW HIRSH 
 Compliance Audit Supervisor 
 
Boston, Massachusetts 
February 9, 2023 
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Private Passenger and Commercial Claim Performance Standards – February 15, 2023 
Memorandum of Changes 

 
General Modifications 
 
The Performance Standards for The Handling and Payment of Claims (the Standards), including its 
appendices, are reviewed every two years in accordance with Massachusetts G.L. c. 175 §113H. The 
‘redlined’ formatting is used to identify only proposed modifications to the Standards.  
 
Modifications to the Private Passenger Standards: 
 

Standard II: Bodily Injury & Uninsured/Underinsured Motorist  
 

 The Normal Claim Handling section that begins Standard II addresses requirements applicable to 
the initial screening of accident and loss reports. Part of the initial screening process includes the 
expectation to review policy information, accident history, and the Central Index Bureau (CIB) to 
determine if any possible red flags exist.  

 The Central Index Bureau database was previously sold to a different vendor and no longer exists.  
o The Standards do not typically identify a specific vendor in any section. Therefore, staff 

recommends removing the CIB reference and replace without naming a specific database. 
 

Standard III: No-Fault Personal Injury Protection (PIP) Benefits Handling  
 

 Appendix N: Division of Insurance (DOI), Bulletin 2017–06 addresses proper coordination of PIP 
and MedPay claims with health plans. However, Standard III applicable to the handling of PIP 
claims does not reference Appendix N nor the DOI Bulletin.  

o Staff suggests including in the Evaluation and Settlement section of Standard III, a direct 
reference to Appendix N and the requirements that pertain to the coordination of benefits.  

 

Appendix H: Chapter 175, Section 24D  
 

 Appendix H: Chapter 175, Section 24D is included in the Standards to ensure that companies 
research pending claims to prevent payments to claimants that owe past due child support or are 
subject to a child support lien. This appendix outlines required steps prior to a company issuing 
payments.  

 Chapter 175 was amended in 2003 by adding Section 24E after Section 24D. The adopted language 
placed additional responsibility on insurers to check with the Division of Medical Assistance and 
the Department of Transitional assistance for liens prior to issuing 3rd party settlement payments.  

o Staff suggests modifying Appendix H to also include §24E.  
 Chapter 175, Section 24E language is included in the draft redlined material for 

the Subcommittee’s review.  
 

Appendix J: CAR Special Investigative Unit (SIU) File Review Process – MAIP Policies  
 

 Staff is proposing modifications to Appendix J to reflect recent changes to the ARC Procedures 
Manual and to CAR Rule 32 - Claim Practices, as well as to require ARC use of a template to report 
SIU referrals. 

o The ARC Procedures Manual was recently updated to adjust the frequency of the Hybrid 
Audit for all ARCs writing private passenger business from once every three years to once 
every five years. This change occurred to address the significant increase in the number of 
companies writing private passenger business since the onset of competitive rates and the 
MAIP, and the increased need to conduct focus audits of companies with statistical 
reporting issues and quota share audits of new entrants as required in the ARC Procedures 
Manual.  
 Staff recommends updating the reference in Appendix J relative to the frequency 

of the Hybrid Audits from triennial to once every five years.  

CAR DOCKET #GC23.07
 EXHIBIT #1

 PAGE 5 OF 60



Private Passenger and Commercial Claim Performance Standards – February 15, 2023 
Memorandum of Changes 
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o Rule 32 – Claim Practices applicable to private passenger business was corrected to now 
reference the ARC Procedures Manual. Section 32.C. was also reformatted for consistency 
with Rule 10.C. applicable to commercial business. Both Rule 10.C. and 32.C. pertain to 
SIU responsibilities.  
 Staff proposes to update Appendix J to reflect the formatting changes made to Rule 

32.C. 
o Reporting of SIU completed audits of voluntary and MAIP policies to verify garaging 

and policy facts.  
 The prior two biennial reviews of the Standards included changes to improve the 

quality and consistency of SIU industry data. Part of those approved changes 
resulted in the requirement for the industry to use templates, as prescribed by staff, 
to submit SIU claims and underwriting referral data into CAR’s SIU System.  
 Staff proposes the required use of the template developed by staff to report 

the 32.C.2. SIU completed audits to CAR to continue industry SIU data 
improvements. 

 

Appendix M: NAIC Standards:  
 

 Appendix M details each of the NAIC Claims Standards included in the Market Regulation 
Handbook. These Standards have been amended from 14 to 11 standards.  

o Staff proposes modifications to Appendix M to reflect the current NAIC Standards, and to 
update applicable references for each NAIC Standard to the Performance Standards or 
Rules of Operation where necessary.  

 
Modifications to the Commercial Standards: 
 
Standard II: Bodily Injury & Uninsured/Underinsured Motorist  

 

 The Normal Claim Handling section that begins Standard II addresses requirements applicable to 
the initial screening of accident and loss reports. Part of the initial screening process includes the 
expectation to review policy information, accident history, and the Central Index Bureau (CIB) to 
determine if any possible red flags exist.  

 The Central Index Bureau database was previously sold to a different vendor and no longer exists.  
o The Standards do not typically identify a specific vendor in any section. Therefore, staff 

recommends removing the CIB reference and replacing it without naming a specific 
database.   

 

Standard III: No-Fault Personal Injury Protection (PIP) Benefits Handling  
 

 Appendix N: Division of Insurance (DOI), Bulletin 2017–06 addresses the proper coordination of 
PIP and MedPay claims with health plans.  However, Standard III applicable to the handling of PIP 
claims does not reference Appendix N nor the DOI Bulletin.  

o Staff proposes including in the Evaluation and Settlement section of Standard III, a direct 
reference to Appendix N and the requirements that pertain to the coordination of benefits.  

 

Appendix H: Chapter 175, Section 24D  
 

 Appendix H: Chapter 175, Section 24D is included in the Standards to ensure that companies 
research pending claims to prevent payments to claimants that owe past due child support or are 
subject to a child support lien. This appendix outlines required steps prior to a company issuing 
payments.  
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 Chapter 175 was amended in 2003 by adding Section 24E after Section 24D. The adopted language 
placed additional responsibility on insurers to check with the Division of Medical Assistance and 
the Department of Transitional assistance for liens prior to issuing 3rd party settlement payments.  

o Staff recommends modifying Appendix H to include §E.  
 Chapter 175, Section 24E language is included in the draft redlined material for 

the Subcommittee’s review.  
 

Appendix J: CAR SIU File Review Process 
  

 As noted in the proposed changes to the Private Passenger Standards, the recent modifications to 
Rule 32 created improved consistency to Rule 10, specifically with Section C that pertains to the 
SIU.  

 The suggested changes to Appendix J for commercial business are similar to those proposed in the 
private passenger Standards.  

o Staff is proposing the clarification of references to Rule 10.C.1 and 10.C.2. 
o Reporting of SIU completed audits of voluntary and ceded policies to verify garaging and 

policy facts.  
 The prior two biennial reviews of the Standards included changes to improve the 

quality and consistency of SIU industry data. Part of those approved changes 
resulted in the requirement for the industry to use templates, as prescribed by staff, 
to submit SIU claims and underwriting SIU referral data into CAR’s SIU System.  
 Staff proposes the required use the template developed for industry use in 

the completion of 10.C.2. SIU audits. 
 

Appendix M: NAIC Standards:  
 

 Appendix M details each of the NAIC Claims Standards included in the Market Regulation 
Handbook. These Standards have been amended from 14 to 11 standards.  

o Staff proposes modifications to Appendix M to reflect the current NAIC Standards, and to 
update applicable references for each NAIC Standard to the Performance Standards or 
Rules of Operation where necessary.  
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CAR Private Passenger Claims Performance Standards 
Standard II Bodily Injury & Uninsured/Underinsured Motorist 

Revision Date DRAFT 2021.04.062023.02.15 
Page Page 1 of 5 

 
A. Normal Claim Handling 

1. Initial Screening of Reports of Accident and Losses 

a. All new notices shall be screened by a person with sufficient 
experience and training to be able to identify warning signs 
requiring special inquiry or investigation or by an appropriate 
expert software system designed for fraud screening, and 
thereafter assigned to a person with sufficient experience and 
training. 

b. The initial screening shall determine whether accident 
circumstances, facts, and information reported are consistent 
and sufficient to establish the occurrence. 

c. The initial screening shall include checking policy information 
and accident history, and reporting to the anCentral Index 
Bureau (CIB) industry claims database to evaluate for possible 
warning signs. 

d. The fraud indicators of CAR SIU Standards and Fraud Profile 
shall also be considered for possible warning signs. Refer to 
Appendix A. 

e. A determination shall be made of the type and extent of further 
investigation that may be necessary if the initial screening 
identifies discrepancies or inconsistencies. 

2. Initial Investigation 

The initial investigation shall include: 

a. Reviewing policy information to verify coverage and resolve 
any coverage issues.  Reservation of Right letters and Excess of 
Loss letters shall be used when and where appropriate. 

b. Contacting involved parties and securing sufficient 
documentation of facts involving the accident circumstances to 
verify occurrence and to establish degree of fault. 

c. Securing documentation to verify that all alleged injured parties 
were actually involved in the accident. 

d. Reviewing and evaluating discrepancies and fraud indicators to 
determine the scope of further investigation. 
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CAR Private Passenger Claims Performance Standards 
Standard II Bodily Injury & Uninsured/Underinsured Motorist 

Revision Date DRAFT 2021.04.062023.02.15 
Page Page 2 of 5 

 
e. Timely setting of reasonable initial reserves and following the 

documented company policy. 

3. Contacts 

a. Injured persons or their legal representative making a claim shall 
be contacted within 2 business days of receipt of notice of injury 
for purposes of investigation and verification. 

b. The named insured, if not an injured party, shall be contacted 
within 3 business days of receipt of notice of injury for purposes 
of investigation and verification. 

c. The insured operator, if not one of the above, shall be contacted 
within 3 business days of receipt of notice of injury for purposes 
of investigation and verification. 

4. Loss Management 

Loss management, assessment, and verification tools shall be used 
when appropriate to identify the disability claimed, the medical 
treatment and whether the treatment and medical expenses are 
reasonable, necessary, and related to the motor vehicle accident. 

5. Follow-Up and Continuing Investigation 

The continuing investigation shall include: 

a. Verifying and evaluating the type and extent of injury 
substantiated by available reports and/or independent 
examinations. 

b. Confirming and documenting that treatment and expenses are 
reasonable, necessary, and related to the accident. 

c. Reviewing and evaluating discrepancies and fraud indicators to 
determine the scope of further investigation. 

d. Employing proper diary systems and ensuring ARC reporting and 
authority levels are followed. 

e. Timely and reasonable changes to the reserves that follow the 
documented company policy. 

6. Settlement Negotiations or Denial 

a. ARCs shall have a settlement evaluation plan to obtain 
reasonable negotiated settlements of warranted claims.  

CAR DOCKET #GC23.07
 EXHIBIT #1

 PAGE 9 OF 60



CAR Private Passenger Claims Performance Standards 
Standard II Bodily Injury & Uninsured/Underinsured Motorist 

Revision Date DRAFT 2021.04.062023.02.15 
Page Page 3 of 5 

 
Settlements shall be within the approved range or the reason 
clearly documented if exceeded. 

b. Settlements shall be evaluated and pursued when the injury and 
expense end result can be established. 

c. Mitigating factors that may reduce settlement value, such as 
comparative negligence or joint tortfeasor situations shall be 
evaluated. 

d. Unwarranted or fraudulent claims shall be resisted and denied. 

e. In the normal course of claim handling, a file shall be referred for 
a special investigation or expert analysis when discrepancies exist 
that are unresolved. 

f. Underinsured motorist claims shall be documented when no other 
party is identified as liable. 

7. Cases in Suit 

a. ARCs shall have a litigation management program designed to 
bring cases to the earliest conclusion at a reasonable value. 

b. Reservation of Right letters and Excess of Loss letters shall be 
used when and where appropriate. 

c. Suit referral shall be timely and assigned to appropriate counsel. 

d. Evaluation, case strategy, and legal action plan shall be 
documented. 

e. Legal bills shall be reviewed for accuracy and reasonableness. 

f. ARCs shall have an Alternative Dispute Resolution Program. 

8.  DOR Requirements 

Prior to making any payment equal to or in excess of $500 to a third-
party claimant, the ARC must comply with the requirements of the 
Insurance Claim Payment Intercept Program, G.L. c.175, §24D.  
NOTE: Failure to comply with G.L. c.175, §24D will subject the 
ARC to penalties proscribed by the DOR.  These penalties will be 
in lieu of those penalties imposed for noncompliance with the 
Performance Standards. Refer to Appendix H. 
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CAR Private Passenger Claims Performance Standards 
Standard II Bodily Injury & Uninsured/Underinsured Motorist 

Revision Date DRAFT 2021.04.062023.02.15 
Page Page 4 of 5 

 
9. Subrogation/Recovery 

The investigation shall determine other parties involved in the 
accident, the probable extent of liability on each party, and the 
carrier or party against whom subrogation will be directed, if 
applicable. 

B. Fraud Handling 

1. Screening Process for Suspected Fraudulent Claims 

If in the course of the screening process or initial investigation 
discrepancies develop of a sufficiently serious nature or indications 
of potential fraud (such as accident of unusual circumstances, severity 
of accident, unusual number of injured passengers, prior index 
history, recognition of a pattern related to prior cases of fraud), the 
case shall be referred for special investigation with consideration 
given to referring the claim to IFB, NICB, or appropriate law 
enforcement agency for prosecution. Refer to Appendix A for other 
indicators. 

2. Special Investigation 

a. Claims identified as suspicious or suspected fraudulent shall be 
referred for more detailed special investigation with consideration 
given to referring the claim to IFB, NICB or appropriate law 
enforcement agency for prosecution. 

b. The CAR SIU Standards for investigation of suspicious claims 
must be adhered to as part of the special investigation process. 

c. ARCs shall have a plan designed to deal with claims involving 
exaggerated damages or injuries, such as inflated doctors’ bills or 
wage statements, and such plan shall provide a strategy for 
concluding those cases at a reasonable amount, as well as 
reporting the same to the Detail Claim Database (DCD) at the 
AIB.  Savings realized from this process shall be documented on 
the SIU Quarterly Log. 

d. Legal expenses incurred shall be itemized, monitored, and related 
to the claim being paid. 
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CAR Private Passenger Claims Performance Standards 
Standard II Bodily Injury & Uninsured/Underinsured Motorist 

Revision Date DRAFT 2021.04.062023.02.15 
Page Page 5 of 5 

 
3. Evaluation and Settlement 

After a special investigation is complete, a decision must be made to 
pay the claim or resist.  The claim file must clearly document the basis 
for the decision and result. 

C. Fraud Training 

1. ARCs must have a plan that provides for ongoing training of fraud 
awareness and how to identify suspicious claims. 

2. ARCs must have a plan to provide training for special investigation 
and handling of suspicious and suspected fraudulent claims. 

3. ARCs must have a plan to provide training on claim reporting and 
fraud recognition to producers and their customer service 
representatives. 
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CAR Private Passenger Claims Performance Standards 
Standard III No-Fault Personal Injury Protection Benefits Handling 

Revision Date DRAFT 2021.04.062023.02.15 
Page Page 1 of 4 

 
A. Screening Reports and Initial Investigation 

1. All new notices shall be screened by a person with sufficient 
experience and training to be able to identify warning signs requiring 
special inquiry or investigation or by an appropriate expert software 
system designed for fraud screening, and thereafter assigned by a 
person with sufficient experience and training. 

2. Initial investigation shall confirm that coverage is appropriate: 

a. Date of loss within policy period and all policy coverage is in 
order. 

b. Injured persons are eligible for no-fault benefits. 

c. Private health insurance availability shall be verified and 
documented. 

d. Injuries arise from use of a motor vehicle. 

e. Massachusetts statute applies. 

f. No exclusions apply, such as drunk driving, stolen car, or workers 
compensation. 

3. The setting of initial and subsequent reserves shall be timely, 
reasonable, and follow documented company policy. 

B. Contacts 

1. Injured persons or their legal representative making a claim shall be 
contacted within 2 business days of the receipt of notice of injury for 
purposes of investigation and verification. 

2. The named insured, if not an injured party, shall be contacted within 
3 business days of receipt of notice of injury for purposes of 
investigation and verification. 

3. The insured operator, if not identified in B.1. or B.2., shall be 
contacted within 3 business days of receipt of notice of injury for 
purposes of investigation and verification. 

4. Necessary forms shall be mailed or, if preferred by the injured party, 
electronically sent to the address specified within 5 business days 
after notice of injury.  
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CAR Private Passenger Claims Performance Standards 
Standard III No-Fault Personal Injury Protection Benefits Handling 

Revision Date DRAFT 2021.04.062023.02.15 
Page Page 2 of 4 

 
C. Medical Management 

1. ARCs must establish a plan to maintain a continuing awareness of 
the disability claimed, the medical treatment, and whether the 
treatment and medical expense are reasonable, necessary, and 
related to the motor vehicle accident. 

2. Any plan shall include historically utilized techniques such as: (i) 
timely independent medical examinations; (ii) medical bill reviews, 
including but not limited to a determination of usual and customary 
charges, with or without the use of medical fee databases; (iii) use of 
preferred provider organizations, managed care programs, and/or 
expert medical systems; and (iv) other innovative approaches. 

D. Fraud Handling 

1. Screening Process for Suspected Fraudulent Claims 

If in the course of the screening process or initial investigation 
discrepancies develop of a sufficiently serious nature or indications 
of potential fraud exist (such as accident of unusual circumstances, 
severity of accident, unusual number of injured passengers, prior 
index history, recognition of a pattern related to prior cases of fraud), 
the case shall be referred for special investigation. Refer to Appendix 
A for other indicators. 

2. Special Investigation 

a. Claims identified as suspicious or suspected fraudulent shall be 
referred for more detailed special investigation with consideration 
given to referring the claim to IFB, NICB or appropriate law 
enforcement agency for prosecution.  

b. The CAR SIU Standards for investigation of suspicious claims 
must be adhered to as part of the special investigation process.  

c. ARCs shall have a plan designed to deal with claims involving 
exaggerated damages or injuries, such as inflated doctors’ bills or 
wage statements, and such plan shall provide a strategy for 
concluding those cases at a reasonable amount, as well as 
reporting the same to the Detail Claim Database (DCD) at the 
AIB. Savings realized from this process shall be documented on 
the SIU Quarterly Log. 

d. Legal expenses incurred shall be itemized, monitored, and related 
to the claim being paid. 
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CAR Private Passenger Claims Performance Standards 
Standard III No-Fault Personal Injury Protection Benefits Handling 

Revision Date DRAFT 2021.04.062023.02.15 
Page Page 3 of 4 

 
E. Subrogation/Recovery 

1. The initial contact and investigation shall determine other parties 
involved in the accident, the probable extent of liability on each 
party, and the carrier against which subrogation may be directed.  If 
applicable, a preliminary notice of subrogation shall be sent to the 
other carrier. 

2. In cases of injury serious enough to exceed the tort threshold, the 
no-fault carrier shall alert the tort carrier immediately. 

F. Claim Payment 

1. No payment shall be made until the reported loss has been verified 
and: 

a. The deductible applied if applicable. 

b. Benefits coordinated in conjunction with existing health carrier 
and wage continuation plans. Refer to Appendix N prior to the 
payment of claims. 

c. Medical bills verified prior to payment and reviewed for 
reasonableness, medical necessity, and relationship to the 
accident. 

d. Wage rate/working hours verified with employer, using 
wage/salary verification forms. 

e. Lost wages confirmed by employer’s statement as to time 
missed and by physician’s statement verifying disability for that 
period of time. 

f. Investigations promptly conducted.  Upon agreement to pay, 
checks are issued within 10 business days. 

g. A litigation management program is designed to bring cases to the 
earliest conclusion at a reasonable value. 

h. Legal expenses incurred are itemized, monitored, and related to 
the claim being paid. 

2. In the normal course of claim handling, a file shall be referred for 
special investigation when discrepancies exist that are unresolved. 
Refer to Appendix A for a list of indicators.  
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3. Evaluation and Settlement 

a. Refer to Appendix N prior to the payment of claims.  

b. After a special investigation is complete, a decision must be made 
to pay the claim or resist.  The file shall clearly document the basis 
for the decision and result. 
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PART I ADMINISTRATION OF THE GOVERNMENT 

TITLE XXII CORPORATIONS 

CHAPTER 175 INSURANCE 

Section 24D Lump sum insurance payments; exchange of claimant information between IV‐D and insurance 
companies; withholding of past‐due child support subject to lien 

 

Section 24D. (a) Prior to making any nonrecurring payment equal to or in excess of $500 to a claimant 
under a contract of  insurance, every company authorized to  issue policies of  insurance pursuant to 
this chapter shall exchange information with the IV–D agency, as set forth in chapter 119A, to ascertain 
whether such claimant owes past due child support to the commonwealth or to an individual to whom 
the IV–D agency  is providing services, and  is subject to a child support  lien pursuant to section 6 of 
said chapter 119A. To determine whether a claimant owes past due child support, the company shall 
either provide the  IV–D agency with  information about the claimant or examine  information made 
available by  the  IV–D agency and updated not more  than once a month.  If  the company elects  to 
provide the IV–D agency with  information about a claimant, the company shall provide to the IV–D 
agency, not  less  than  ten business days prior  to making payment  to  such  claimant,  the  claimant's 
name, address, date of birth and social security number as appearing in the company's files and such 
other  information appearing  in the company's files as the commissioner of revenue may require by 
regulation in consultation with the commissioner of insurance. The company shall use a method and 
format prescribed by the commissioner of revenue but if the company is unable to use a method and 
format prescribed by  said  commissioner of  revenue,  such  company  shall  cooperate with  the  IV–D 
agency  to  identify  another method  or  format,  including  submission  of  written materials.  If  the 
company elects to examine information made available by the IV–D agency and such claimant owes 
past due child support and is subject to a lien, the company shall notify the IV–D agency, not less than 
ten business days prior to making payment to such claimant, of the claimant's name, address, date of 
birth  and  social  security  number  as  appearing  in  the  company's  files  and  such  other  information 
appearing  in  the  company's  files  as  the  commissioner  of  revenue may  require  by  regulation  in 
consultation with  the  commissioner  of  insurance,  using  a method  and  format  prescribed  by  the 
commissioner of revenue. The company may remit to the IV–D agency the full amount of the lien or 
the full amount otherwise payable to the claimant at the time that it so notifies the IV–D agency at 
any time prior to making payment to the claimant, without regard to the ten business day period. If, 
at any time prior to payment, the IV–D agency notifies the company of its child support lien against a 
claimant by giving the company a notice of levy pursuant to said section 6 of said chapter 119A, the 
company shall withhold from the payment the amount of past due support as set forth in the notice 
of levy and shall provide such amount to the IV–D agency for disbursement to the obligee. The child 
support lien shall encumber the right of the claimant to payment under the policy and the company 
shall  disburse  to  the  claimant only  that portion of  the payment,  if  any,  remaining  after  the  child 
support  lien has been satisfied. For the purpose of this section, the word  ''claimant'' shall mean an 
individual who  brings  a  claim  against  an  insured  under  a  liability  insurance  policy  or  the  liability 
coverage portion of a multiperil policy or a beneficiary under a life insurance policy. 
 

(b) This section shall not apply to that portion of a claim resulting in payments on behalf of the claimant 
issued to a third party where there  is documentation showing that the third party has provided or 
agreed to provide the claimant with a benefit or service related to the claim including, but not limited 
to, the services of an attorney or a medical doctor, or to any portion of a claim based on damage to or 
a  loss  of  real  property.  The  commissioner  of  revenue,  in  consultation with  the  commissioner  of 
insurance,  shall promulgate  regulations  setting  forth procedures  for making payment  to  the  IV–D 
agency when a third party has either provided or agreed to provide goods or services to the claimant, 
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and  the  insurance  company  cannot  reasonably  determine  the  remaining  amount  payable  to  the 
claimant. 
 

(c) The provisions of the Employee Retirement Income Security Act limiting, for contracts of insurance, 
the amounts which may be assigned or attached in order to satisfy child support obligations shall apply 
to the provisions of this section. 
 

(d)  Pursuant  to  regulations  issued  by  the  commissioner  of  revenue  in  consultation  with  the 
commissioner  of  insurance,  a  company  that  knowingly  fails  to  accurately  exchange  information 
regarding a  claim  to which  this  section applies  shall be  subject  to a penalty assessed by  the  IV–D 
agency. A company that fails or refuses to surrender property subject to a child support lien to the IV–
D agency shall be liable as provided in paragraph (7) of subsection (b) of section 6 of said chapter 119A. 
A company that makes a payment to the IV–D agency pursuant to this section and an insured individual 
on whose behalf the company makes a payment shall be immune from any obligation or liability to 
the claimant or other  interested party arising from the payment, notwithstanding the provisions of 
this chapter or any other law. 
 

(e) Information provided by the IV–D agency to a company under this section may only be used for the 
purpose of assisting the IV–D agency in collecting past due child support. Any individual or company 
who uses such information for any other purpose shall be liable in a civil action to the IV–D agency in 
the amount of $1,000 for each violation. 
 

(f) An individual making a claim governed by this section shall provide his current address, date of birth 
and  social  security  number  to  the  insurance  company,  upon  the  request  of  the  company.  Such 
company may inform the claimant that such request is being made in accordance with this section for 
the purpose of assisting the IV–D agency in enforcing child support liens arising pursuant to section 6 
of chapter 119A. Any such individual who refuses to provide the information required by this section 
shall not receive payment on the claim, and the company that declines payment on this basis shall be 
exempt from suit and immune from liability under this chapter or any other chapter or in any common 
law action in law or equity. 
 

(g) In the event of a state of emergency declared by the governor or the president of the United States, 
the commissioner of insurance may temporarily suspend the application of this section to claims made 
due to the conditions resulting in such state of emergency.   
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PART I ADMINISTRATION OF THE GOVERNMENT 

TITLE XXII CORPORATIONS 

CHAPTER 175 INSURANCE 

Section 24E Duty to assist recovery of public benefits; denial of claims; penalties; electronic access; wrongful 
use; emergencies 

 
Section 24E. (a) Notwithstanding the provisions of any general or special law or rule or regulation to 
the contrary, prior to making any nonrecurring payment equal to or in excess of $500 to a claimant 
under a contract of  insurance, every company authorized to  issue policies of  insurance pursuant to 
this chapter shall exchange information with the division of medical assistance and the department of 
transitional assistance for use by said agencies for the purpose of the recovery of public assistance 
benefits. The company shall either provide the division of medical assistance and the department of 
transitional assistance with information about the claimant or examine information made available by 
said agencies and updated not more than once a month. If the company elects to provide the division 
of medical assistance and the department of transitional assistance with information about a claimant, 
the company shall provide to said agencies, not less than ten business days prior to making payment 
to such claimant, the claimant's name, address, date of birth and social security number as appearing 
in the company's files and such other information appearing in the company's files as said agencies 
may  require.  The  company  shall  use  a method  and  format  prescribed  by  the  division  of medical 
assistance and the department of transitional assistance but if the company is unable to use a method 
and format prescribed by said agencies, such company shall cooperate with said agencies to identify 
another method  or  format,  including  submission  of  written materials.  If  the  company  elects  to 
examine information made available by the division of medical assistance and/or the department of 
transitional assistance concerning individuals who have received public assistance benefits and may 
be subject to a lien to secure repayment, the company shall notify the division of medical assistance 
and the department of transitional assistance, not less than ten business days prior to making payment 
to a  claimant who has  received public assistance benefits and may be  subject  to a  lien  to  secure 
repayment, of the claimant's name, address, date of birth and social security number as appearing in 
the company's files and such other information appearing in the company's files as said agencies may 
require.  A  company  shall  not  share  information with  the  agencies  if  doing  so would  require  the 
companies to violate the claimant's right to privacy under state or federal law. 
 

For  the purpose of  this  section,  the word  ''claimant''  shall mean an  individual who brings a  claim 
against an insured party under a liability insurance policy issued in the Commonwealth or under the 
liability coverage portion of a multiperil policy issued in the Commonwealth. For the purposes of this 
section,  the  term  ''non‐recurring payment'' does not  include  fines paid by companies  to claimants 
pursuant to subsection (f). 
 

(b) An  individual making, a claim governed by this section shall provide his current address, date of 
birth and social security number to the insurance company, upon the request of the company. Such 
company may inform the claimant that such request is being made in accordance with this section for 
the  purpose  of  assisting  the  division  of  medical  assistance  and  the  department  of  transitional 
assistance in the recovery of public assistance benefits. Any such individual who refuses to provide the 
information required by this section shall not receive payment on the claim, and the company that 
declines payment on this basis shall be exempt from suit and immune from liability under this chapter 
or any other chapter or in any common law action in law or equity. 
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(b.5) A company shall not be required under subsection (a) to exchange information with the division 
of medical assistance and  the department of  transitional assistance  regarding payments  to a  third 
party where there is documentation showing that the third party has provided or agreed to provide 
the claimant with a benefit or service related to the claim including, but not limited to, the services of 
an attorney or a physician or payments for damage to or  loss of real or personal property. Nothing 
herein shall subordinate the rights of the division of medical assistance under section 22 of chapter 
118E and  the department of  transitional assistance under  section 5G of  chapter 18  to other  third 
parties. 
 

(c) Pursuant to regulations issued by the secretary of the executive office of health and human services 
in  consultation with  the  commissioner of  insurance, a  company  that  knowingly  fails  to accurately 
exchange  information  regarding a claim  to which  this section applies  shall be  subject  to a penalty 
assessed  by  the  division  of medical  assistance  and  the  department  of  transitional  assistance.  A 
company that fails or refuses to surrender property subject to a lien to the agency shall be liable in the 
same manner as provided  in paragraph  (7) of  subsection  (b) of  section 6 of  said  chapter 119A. A 
company that makes a payment to the division of medical assistance or the department of transitional 
assistance pursuant to this section and an insured individual on whose behalf the company makes a 
payment shall be  immune  from any obligation or  liability to the claimant or other  interested party 
arising from the payment, notwithstanding the provisions of this chapter or any other law. 
 

(d) The division of medical assistance, the department of transitional assistance and the Title  IV–D 
agency shall use their best efforts to make mutually satisfactory arrangements so companies have a 
single point of entry for accessing and transmitting information electronically pursuant to this section 
and section 24D. The division of medical assistance and the department of transitional assistance shall 
provide  the Title  IV–D agency with access  to  information  regarding  individuals  receiving assistance 
under their programs for that purpose and so that a company can be informed if the claimant or the 
claimant's heirs or legal representative may owe monies to the division or the department. 
 

(e)  Information provided by  the division of medical assistance and  the department of  transitional 
assistance to a company under this section may only be used for the purpose of assisting the division 
or the department in collecting public assistance benefits. Any individual or company who uses such 
information for any other purpose shall be liable in a civil action to both the division or department 
and the claimant in the amount of $1,000 each, for each violation. 
 

(f) In the event of a state of emergency declared by the governor or the president of the United States, 
the commissioner of insurance may temporarily suspend the application of this section to claims made 
due to the conditions resulting in such state of emergency. 
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A. ARCs are required by G.L. c.175, §113H and Rule 30 to maintain a SIU 
to investigate suspicious or questionable motor vehicle insurance claims 
for the purpose of eliminating fraud. The SIU must have at least one full 
time employee whose responsibility is principally directed towards the 
recognition and investigation of fraud. ARCs are required to report SIU 
activity - assignments, denials, compromises, and savings to CAR using 
the standardized SIU Quarterly Activity Log. 

During the triennial Hybrid Audit, conducted once every five years, a 
sample of 25 voluntary and/or MAIP claims or underwriting cases 
referrals selected from the SIU log will be reviewed to determine the 
effectiveness of the ARC’s fraud screening and quality of the SIU 
investigations. The cases will be evaluated on the quality of 
investigation, timeliness of investigation, resolution, statutory  
requirements, and accuracy of savings. 

The evaluation of savings is based on the Saved Amount reported in the 
claims activity log. The Saved Amount reported for physical damage 
losses should be based upon the appraisal. Property Damage savings 
should also be based on the appraisal. If there is no appraisal available, 
the current reserve should be reported as the Saved Amount. PIP savings 
should be based on the total amount of medical bills less any cost 
containment results and should be reported as the Saved Amount. If 
there were no medical bills submitted, the current reserve should be 
reported as the Saved Amount. Bodily Injury savings and the reported 
Saved Amount should be based on the settlement evaluation referenced 
in Section A.6.a.-f. of Standard II: Bodily Injury & 
Uninsured/Underinsured Motorist. 

B. Rule 32 requires that the ARC’s SIU investigate suspicious claims on all 
policies whether issued through the MAIP or issued voluntarily. Also, 
Rule 32.C.1. requires that the SIU shall investigate suspicious 
circumstances surrounding underwriting, rating, and premium issues. 
Additionally, Rule 32.C.2. requires the ARC to conduct an audit of 
voluntary and MAIP policies to  verify garaging and policy facts. The 
completed audit reports verifying garaging and policy facts conducted 
by the ARC’s SIU shall be emailed to siulog@commauto.com at the end 
of each quarter and no later than the 15th of the following month using 
the template available on CAR’s website.  The SIU relevant components 
are included in the Hybrid Audit report and considered by the 
Compliance and Operations Committee upon completion.  

Special Investigations may be performed by SIU personnel or other 
personnel trained to handle suspicious claims using activity checks, 
surveillance, accident reconstruction, statements or examinations under 
oath. Special investigations also include third party expert analysis of 
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documents associated with suspicious claims. Liability investigations are 
not considered to be special investigations. 
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The NAIC Standards for Claims as defined in the NAIC Market Conduct 
Examiners Handbook Chapter VIII are based on two model acts, the Unfair 
Claims Settlement Practices Act and the Unfair Property and Casualty 
Claims Settlement Practices Model Regulation. 

 In Massachusetts unfair claim settlement practices are defined in 
G.L. c.176D, §3 Unfair Methods of Competition and Unfair and 
Deceptive Acts and Practices in the Business of Insurance. 

 CAR Rule 32 is modeled on this statute and contains the elements 
of unfair claim settlement practices defined in §3. 9. 

The following identifies where the NAIC Standards are contained in Rule 32 
and the Performance Standards: 

A. NAIC Standard 1 

1. Description 

The initial contact by the company with the claimant is within the 
required timeframe. 

2. Performance Standards References 

a. Standard I.B.2.b.:  Physical Damage Contact 

Contact with involved parties to secure sufficient documentation 
of facts involving accident circumstances, to verify occurrence, 
and to establish degree of fault should be timely and, in cases 
where no injuries reported, appropriate to the loss. 

b. Standard II.A.3.a. - c.:  Bodily Injury Contact 

Injured persons or their legal representative making a claim 
should be contacted within 2 business days of receipt of notice 
of injury for purposes of investigation and verification. 

The named insured, if not an injured party, should be contacted 
within 3 business days of receipt of notice of injury for purposes 
of investigation and verification. 

The insured operator, if not one of the above, should be 
contacted within 3 business days of receipt of notice of injury 
for purposes of investigation and verification. 
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c. Standard III.B.1. - 4.:  PIP Contact 

Injured persons or their legal representative making a claim 
should be contacted within 2 business days of receipt of notice 
of injury for purposes of investigation and verification. 

The named insured, if not an injured party, should be contacted 
within 3 business days of receipt of notice of injury for purposes 
of investigation and verification. 

The insured operator, if not one of the above, should be 
contacted within 3 business days of receipt of notice of injury 
for purposes of investigation and verification. 

Necessary forms should be mailed within 5 business days after 
notice of injury. 

B. NAIC Standard 2 

1. Description 

Timely investigations are conducted. 

2. CAR Rules of Operation  

Rule 32 

Claim practices of each ARC shall correspond with those followed 
for voluntary business, and ARCs shall, in accordance with the 
Performance Standards and Best Practices: 

Comply with the standards for prompt investigation of claims. 

3. Performance Standards References 

a. Standard I.B.2.b.: Physical Damage Initial Screening and 
Investigation 

Contact with involved parties to secure sufficient documentation 
of facts involving accident circumstances, verify occurrence, and 
establish degree of fault should be timely and, in cases where no 
injuries reported, appropriate to the loss. 

b. Standard II.A.2.a. - d.: BI Initial Investigation 

Review policy information to verify coverage and resolve any 
coverage issues. 
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Contact involved parties and secure sufficient documentation of 
facts involving accident circumstances to verify occurrence and 
to establish degree of fault. 

Secure documentation to verify that all alleged injured parties 
were actually involved in the accident. 

Review and evaluate discrepancies and fraud indicators to 
determine scope of further investigation. 

c. Standard III.A.1. – 2.: PIP Initial Screening and Investigation 

Initial investigation should confirm that coverage is appropriate: 

 Date of loss within policy period and all policy coverage 
is in order. 

 Injured persons are eligible for no-fault benefits. 
 Private health insurance availability should be verified 

and documented. 
 Injuries arise from use of motor vehicle. 
 Massachusetts statute applies. 
 No exclusions apply, such as drunk driving, stolen car, 

and workers compensation. 
 

C. NAIC Standard 3 

1. Description 

Claims are resolved in a timely manner. 

2. CAR Rules of Operation  

a. Rule 32 

Claim practices of each ARC shall correspond with those 
followed for voluntary business, and ARCs shall, in accordance 
with the Performance Standards and Best Practices: 

Effectuate prompt, fair and equitable settlements of claims in 
which liability is reasonably clear. 

In the handling of residual market claims, ARCs shall not: 

Fail to promptly settle claims, where liability is reasonably clear, 
under one portion of the policy coverage in order to influence 
settlements under other portions of the policy coverage. 
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3. Performance Standards References 

a. Standard I.B.4.a.: Physical Damage Prompt Evaluation and 
Settlement 

After initial investigation is complete, a decision must be made to 
promptly process for settlement or refer case for special 
investigation. 

b. Standard II.A.6.b.: Bodily Injury Settlement Negotiations or 
Denial 

Evaluate and pursue warranted settlements when the injury and 
expense end result can be established 

c. Standard III.F.1.f.: PIP Claims Payment  

There should be no payment until the claimed loss has been 
verified and: 

 Investigations promptly conducted, and upon agreement 
to pay, checks should be issued   within 10 business days.  
 

D. NAIC Standard 4 

1. Description 

The Company responds to claim correspondence in a timely manner. 

2. CAR Rules of Operation  

Rule 32 

Claim practices of each ARC shall correspond with those followed 
for voluntary business, and ARCs shall, in accordance with the 
Performance Standards and Best Practices: 

Acknowledge and act promptly upon communications regarding 
claims. 

E. NAIC Standard 5 

1. Description 

Claim files are adequately documented. 

2. Performance Standards References 
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a. Standard I.C.4.: Physical Damage Evaluation and Settlement 

The file must clearly document the basis for the decision and 
result. 

b. Standard II.A.6.a.: Bodily Injury Settlement Negotiations or 
Denial 

ARCs should have a settlement evaluation plan to obtain 
reasonable negotiated settlements of warranted claims.  
Settlements should be within approved range or the reason clearly 
documented if exceeded. 

c. Standard II.B.3.: Bodily Injury Fraud Handling Evaluation and 
Settlement 

The file must clearly document the basis for the decision and 
result. 

d. Standard III.F.3.: PIP Claim Payment 

The file shall clearly document the basis for the decision and 
result. 

F. NAIC Standard 6 

1. Description 

Claims are properly handled in accordance with policy provisions and 
applicable statues including HIPAA rules and regulations. 

2. Performance Standards References 

Introduction 

The Performance Standards are developed to establish a benchmark 
for the handling of private passenger motor vehicle insurance claims.  
Also, these standards are designed to require compliance with 
Massachusetts laws and regulations regarding motor vehicle 
insurance and the CAR Rules of Operation.  Any revisions to existing 
laws or regulations are incorporated into the Appendices as these are 
promulgated.  

Several regulations and statutes are referenced in the Performance 
Standards and incorporated in the Appendices. 
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G. NAIC Standard 7 

1. Description 

Company uses the reservation of rights and excess of loss letters, 
when appropriateCompany claim forms are appropriate for the type 
of product. 

2. Performance Standards References 

The use of required State forms is included in the Standards.  ARC 
claim forms are reviewed as found in the claim reviews and 
commented upon in the Hybrid Audit Review if not appropriate.  

a. Standard II. A.2.a.: Bodily Injury Initial Investigation 

Reservation of Right letters and Excess of Loss letters should be 
used when and where appropriate. 

b. Standard II.A.7.b.: Bodily Injury Cases in Suit 

Reservation of Right letters and Excess of Loss letters should be 
used when and where appropriate. 

H. NAIC Standard 8 

1. Description 

Deductible reimbursement to insured upon subrogation recovery is 
made in a timely and accurate mannerClaim files are reserved in 
accordance with the company’s established procedures. 

2. CAR Rules of Operation 

 Rule 32 

Claim practices for each ARC shall correspond with those followed 
for voluntary business, and ARCs shall, in accordance with 
Performance Standards and Best Practices: 

Maintain claim reserving procedures for claims arising out of 
residual market business commensurate with their procedures for 
claims arising out of voluntary business. 

3. Performance Standard References 

a. Standard I.B.2.f.: Physical Damage Initial Investigation 
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The setting of initial reserves should be timely, reasonable, and 
follow documented ARC policy. 

b. Standard II.A.2.e.: Bodily Injury Initial and Follow-up 
Investigation 

 The setting of initial reserves should be timely, reasonable, and 
follow documented ARC policy. 

c. Standard II.A.5.e.: Bodily Injury Initial and Follow-Up 
Investigation 

 Changes to reserves should be timely, reasonable, and follow 
documented ARC policy. 

d. Standard III.A.3.: PIP Initial Investigation 

 The setting of initial and subsequent reserves should be timely, 
reasonable, and follow documented company policy. 

a. Standard I.B.6.b.: Physical Damage Claims 
Subrogation/Recovery 

Upon subrogation Recovery the deductible shall be reimbursed in 
a timely and accurate manner when and where appropriate. 

I. NAIC Standard 9 

1. Description 

a. Company claim forms are appropriate for the type of product. 
Denied and closed without payment claims are handled in 
accordance with policy provisions and state law. 

b. The use of required State forms is included in the Standards.  ARC 
claim forms are reviewed as found in the claim reviews and 
commented upon in the Hybrid Audit Review if not appropriate. 

2. CAR Rules of Operation 

Rule 32 

Claim practices of each ARC shall correspond with those followed 
for voluntary business, and ARCs shall, in accordance with the 
Performance Standards and Best Practices:  

Promptly provide a reasonable explanation for denial of a claim or for 
the offer of a compromise settlement. 
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3. Performance Standards References 

a. Standard I.C.4.: Physical Damage Evaluation and Settlement 

After special investigation is complete, a decision must be made 
to pay the claim or resist.  The file should clearly document the 
basis for the decision and result. 

b. Standard II.B.3.: Bodily Injury Fraud Handling Evaluation and 
Settlement 

 After special investigation is complete, a decision must be made 
to pay the claim or resist. The file must clearly document the 
basis for the decision and result. 

c. Standard III.F.3.: Claims Payment 

 After special investigation is complete, a decision must be made 
to pay the claim or resist.  The file shall clearly document the 
basis for the decision and result. 

 Note that denials of claims are evaluated in SIU reviews. 

J. NAIC Standard 10 
 

1. Description 

Claim files are reserved in accordance with the company’s 
established procedures. Canceled benefit checks and drafts reflect 
appropriate claim handling practices. 

2. CAR Rules of Operation  

Rule 32 

Claim practices of each ARC shall correspond with those followed 
for voluntary business, and ARCs shall, in accordance with the 
Performance Standards and Best Practices: 

Maintain claim reserving procedures for claims arising out of residual 
market business commensurate with their procedures for claims 
arising out of voluntary business. 

3. Performance Standards References 

a. Standard I.B.2.f.: Physical Damage Initial Investigation 
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The setting of initial reserves should be timely, reasonable, and 
follow documented ARC policy. 

b. Standard II.A.2.e.: Bodily Injury Initial and Follow-Up 
Investigation 

The setting of initial reserves should be timely, reasonable, and 
follow documented ARC policy. 

c. Standard II.A.5.e.: Bodily Injury Initial and Follow-Up 
Investigation 

Changes to reserves should be timely, reasonable, and follow 
documented ARC policy. 

d. Standard III.A.3.: PIP Initial Investigation 

The setting of initial and subsequent reserves should be timely, 
reasonable, and follow documented company policy. 

K. NAIC Standard 11 

1. Description 

Denied and closed-without-payment claims are handled in 
accordance with policy provisions and state lawClaim handling 
practices do not compel claimants to institute litigation, in cases of 
clear liability and coverage, to recover amounts due under policies by 
offering substantially less than is due under the policy. 

2. CAR Rules of Operation  

Rule 32 

Claim practices of each ARC shall correspond with those followed 
for voluntary business, and ARCs shall, in accordance with the 
Performance Standards and Best Practices: 

Effectuate prompt, fair, and equitable settlements of claims in which 
liability is reasonably clear. 

In the handling of residual market claims, ARCs shall not: 

Fail to promptly settle claims, where liability is reasonably clear, 
under one portion of the policy coverage, in order to influence 
settlements under other portions of the policy coverage.  

3. Performance Standards References 
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a. Standard I.C.4.: Physical Damage Evaluation and Settlement 

After special investigation is complete, a decision must be made 
to pay the claim or resist.  The file should clearly document the 
basis for the decision and result. 

b. Standard II.B.3.: Bodily Injury Fraud Handling Evaluation and 
Settlement 

After special investigation is complete, a decision must be made 
to pay the claim or resist.  The file must clearly document the basis 
for the decision and result. 

c. Standard III.F.3.: Claims Payment 

After special investigation is complete, a decision must be made 
to pay the claim or resist.  The file shall clearly document the basis 
for the decision and result. 

Note that denials of claims are evaluated in SIU reviews.   

a. Standard I.B.4.c.: Physical Damage Prompt Evaluation and 
Settlement 

ARCs shall have a litigation management program designed to 
bring cases to the earliest conclusion at a reasonable value. 
 

     b. Standard II.A.7.a.: Bodily Injury – Cases in Suit 

      ARCs shall have a litigation management program designed to 
      bring cases to the earliest conclusion at a reasonable value. 
 
     c. Standard III.F.1.g.:  PIP Claim Payment 
 
     ARCs should have a litigation management program designed to  
     bring cases to the earliest conclusion at a reasonable value. 
       

K.  NAIC Standard 12 

Canceled benefit checks and drafts reflect appropriate claim handling 
practices. 

Note that as part of the Reinsurance Audits CAR’s Compliance Audit 
Department conducts a study on duplicate payments that 
encompasses stop payment and canceled checks.   
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L. NAIC Standard 13 

1. Description 

Claim handling practices do not compel claimants to institute 
litigation, in cases of clear liability and coverage, to recover amounts 
due under policies but offering substantially less than is due under the 
policy. 

2. CAR Rules of Operation  

Rule 32 

Claim practices of each ARC shall correspond with those followed 
for voluntary business, and ARCs shall, in accordance with the 
Performance Standards and Best Practices: 

Effectuate prompt, fair and equitable settlements of claims in which 
liability is reasonably clear. 

In the handling of residual market claims, ARCs shall not: 

Fail to promptly settle claims, where liability is reasonably clear, 
under one portion of the policy coverage in order to influence 
settlements under other portions of the policy coverage. 

3. Performance Standards References 

a. Standard I.B.4.c.: Physical Damage Prompt Evaluation and 
Settlement 

ARCs shall have a litigation management program designed to 
bring cases to the earliest conclusion at a reasonable value. 

b. Standard II.A.7.a.: Bodily Injury – Cases in Suit 

ARCs shall have a litigation management program designed to 
bring cases to the earliest conclusion at a reasonable value. 

c. Standard III.F.1.g.: PIP Claim Payment  

ARCs should have a litigation management program designed to 
bring cases to the earliest conclusion at a reasonable value. 

M. NAIC Standard 14 

CAR DOCKET #GC23.07
 EXHIBIT #1

 PAGE 33 OF 60



CAR Private Passenger Claims Performance Standards 
Appendix M NAIC Standards 

Revision Date DRAFT 2021.04.062023.02.15 
Page Page 12 of 12 

 
1. Description 

Loss statistical coding is complete and accurate. 

2. Performance Standards References 

Standard V.D.: Expenses 

ARCs must report allocated expenses properly as defined in the 
Statistical Plan and Manual of Administrative Procedures.  Extra-
contractual expenses and unallocated expenses should not be reported 
as allocated expenses. 

Note that loss statistical coding is audited as part of the Hybrid Audit. 
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A. Normal Claim Handling 

1. Initial Screening of Reports of Accident and Losses 

a. All new notices shall be screened by a person with sufficient 
experience and training to be able to identify warning signs 
requiring special inquiry or investigation or by an appropriate 
expert software system designed for fraud screening, and 
thereafter assigned to a person with sufficient experience and 
training. 

b. The initial screening shall determine whether accident 
circumstances, facts, and information reported are consistent 
and sufficient to establish the occurrence. 

c. The initial screening shall include checking policy information 
and accident history, and reporting to the an Central Index 
Bureau (CIB) industry claims database to evaluate for possible 
warning signs. 

d. The fraud indicators of CAR SIU Standards and Fraud Profile 
shall also be considered for possible warning signs. Refer to 
Appendix A. 

e. A determination shall be made of the type and extent of further 
investigation that may be necessary if the initial screening 
identifies discrepancies or inconsistencies. 

2. Initial Investigation 

The initial investigation shall include: 

a. Reviewing policy information to verify coverage and resolve 
any coverage issues.  Reservation of Right letters and Excess of 
Loss letters shall be used when and where appropriate. 

b. Contacting involved parties and securing sufficient 
documentation of facts involving the accident circumstances to 
verify occurrence and to establish degree of fault. 

c. Securing documentation to verify that all alleged injured parties 
were actually involved in the accident. 

d. Reviewing and evaluating discrepancies and fraud indicators to 
determine the scope of further investigation. 
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e. Timely setting of reasonable initial reserves and following the 

documented company policy. 

3. Contacts 

a. Injured persons or their legal representative making a claim shall 
be contacted within 2 business days of receipt of notice of injury 
for purposes of investigation and verification. 

b. The named insured, if not an injured party, shall be contacted 
within 3 business days of receipt of notice of injury for purposes 
of investigation and verification. 

c. The insured operator, if not one of the above, shall be contacted 
within 3 business days of receipt of notice of injury for purposes 
of investigation and verification. 

4. Loss Management 

Loss management, assessment, and verification tools shall be used 
when appropriate to identify the disability claimed, the medical 
treatment and whether the treatment and medical expenses are 
reasonable, necessary, and related to the motor vehicle accident. 

5. Follow-Up and Continuing Investigation 

The continuing investigation shall include: 

a. Verifying and evaluating the type and extent of injury 
substantiated by available reports and/or independent 
examinations. 

b. Confirming and documenting that treatment and expenses are 
reasonable, necessary, and related to the accident. 

c. Reviewing and evaluating discrepancies and fraud indicators to 
determine the scope of further investigation. 

d. Employing proper diary systems and ensuring SC reporting and 
authority levels are followed. 

e. Timely and reasonable changes to the reserves that follow the 
documented company policy. 

6. Settlement Negotiations or Denial 

a. SCs shall have a settlement evaluation plan to obtain reasonable 
negotiated settlements of warranted claims.  Settlements shall be 
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within the approved range or the reason clearly documented if 
exceeded. 

b. Settlements shall be evaluated and pursued when the injury and 
expense end result can be established. 

c. Mitigating factors that may reduce settlement value, such as 
comparative negligence or joint tortfeasor situations shall be 
evaluated. 

d. Unwarranted or fraudulent claims shall be resisted and denied. 

e. In the normal course of claim handling, a file shall be referred for 
a special investigation or expert analysis when discrepancies exist 
that are unresolved. 

f. Underinsured motorist claims shall be documented when no other 
party is identified as liable. 

7. Cases in Suit 

a. SCs shall have a litigation management program designed to 
bring cases to the earliest conclusion at a reasonable value. 

b. Reservation of Right letters and Excess of Loss letters shall be 
used when and where appropriate. 

c. Suit referral shall be timely and assigned to appropriate counsel. 

d. Evaluation, case strategy, and legal action plan shall be 
documented. 

e. Legal bills shall be reviewed for accuracy and reasonableness. 

f. SCs shall have an Alternative Dispute Resolution Program. 

8.  DOR Requirements 

Prior to making any payment equal to or in excess of $500 to a third-
party claimant, the SC must comply with the requirements of the 
Insurance Claim Payment Intercept Program, G.L. c.175, §24D. 
NOTE: failure to comply with G.L. c.175, §24D will subject the SC 
to penalties proscribed by the DOR.  These penalties will be in lieu 
of those penalties imposed for noncompliance with the Performance 
Standards. Refer to Appendix H. 

9. Subrogation/Recovery 
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The investigation shall determine other parties involved in the 
accident, the probable extent of liability on each party, and the SC or 
party against whom subrogation will be directed, if applicable. 

B. Fraud Handling 

1. Screening Process for Suspected Fraudulent Claims 

If in the course of the screening process or initial investigation 
discrepancies develop of a sufficiently serious nature or indications 
of potential fraud (such as accident of unusual circumstances, severity 
of accident, unusual number of injured passengers, prior index 
history, recognition of a pattern related to prior cases of fraud), the 
case shall be referred for special investigation with consideration 
given to referring the claim to IFB, NICB, or appropriate law 
enforcement agency for prosecution. Refer to Appendix A for other 
indicators. 

2. Special Investigation 

a. Claims identified as suspicious or suspected fraudulent shall be 
referred for more detailed special investigation with consideration 
given to referring the claim to IFB, NICB or appropriate law 
enforcement agency for prosecution. 

b. The CAR SIU Standards for investigation of suspicious claims 
must be adhered to as part of the special investigation process. 

c. SCs shall have a plan designed to deal with claims involving 
exaggerated damages or injuries, such as inflated doctors’ bills or 
wage statements, and such plan shall provide a strategy for 
concluding those cases at a reasonable amount, as well as 
reporting the same to the Detail Claim Database (DCD) at the 
Automobile Insurers Bureau (AIB).  Savings realized from this 
process shall be documented on the SIU Quarterly Log. 

d. Legal expenses incurred shall be itemized, monitored, and related 
to the claim being paid. 

3. Evaluation and Settlement 

After a special investigation is complete, a decision must be made to 
pay the claim or resist.  The claim file must clearly document the basis 
for the decision and result. 

C. Fraud Training 
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1. SCs must have a plan that provides for ongoing training of fraud 

awareness and how to identify suspicious claims. 

2. SCs must have a plan to provide training for special investigation 
and handling of suspicious and suspected fraudulent claims. 

3. SCs must have a plan to provide training on claim reporting and 
fraud recognition to producers and their customer service 
representatives. 
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A. Screening Reports and Initial Investigation 

1. All new notices shall be screened by a person with sufficient 
experience and training to be able to identify warning signs requiring 
special inquiry or investigation or by an appropriate expert software 
system designed for fraud screening, and thereafter assigned by a 
person with sufficient experience and training. 

2. Initial investigation shall confirm that coverage is appropriate: 

a. Date of loss within policy period and all policy coverage is in 
order. 

b. Injured persons are eligible for no-fault benefits. 

c. Private health insurance availability shall be verified and 
documented. 

d. Injuries arise from use of a motor vehicle. 

e. Massachusetts statute applies. 

f. No exclusions apply, such as drunk driving, stolen car, or workers 
compensation. 

3. The setting of initial and subsequent reserves shall be timely, 
reasonable, and follow documented company policy. 

B. Contacts 

1. Injured persons or their legal representative making a claim shall be 
contacted within 2 business days of the receipt of notice of injury for 
purposes of investigation and verification. 

2. The named insured, if not an injured party, shall be contacted within 
3 business days of the receipt of notice of injury for purposes of 
investigation and verification. 

3. The insured operator, if not identified in B.1. or B.2., shall be 
contacted within 3 business days of receipt of notice of injury for 
purposes of investigation and verification. 

4. Necessary forms shall be mailed or, if preferred by the injured party, 
electronically sent to the address specified within 5 business days 
after notice of injury.  
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C. Medical Management 

1. SCs must establish a plan to maintain a continuing awareness of the 
disability claimed, the medical treatment, and whether the treatment 
and medical expenses are reasonable, necessary, and related to the 
motor vehicle accident. 

2. Any plan shall include historically utilized techniques such as: (i) 
timely independent medical examinations; (ii) medical bill reviews, 
including but not limited to a determination of usual and customary 
charges, with or without the use of medical fee databases: (iii) use 
of preferred provider organizations, managed care programs, and/or 
expert medical systems; and (iv) other  innovative approaches. 

D. Fraud Handling 

1. Screening Process for Suspected Fraudulent Claims 

If in the course of the screening process or initial investigation       
discrepancies develop of a sufficiently serious nature or indications of 
potential fraud exist (such as accident of unusual circumstances, severity 
of accident, unusual number of injured passengers, prior index history, 
recognition of a pattern related to prior cases of fraud), the case shall be 
referred for special investigation.  Refer to Appendix A for other 
indicators. 

2. Special Investigation 
 
a. Claims identified as suspicious or suspected fraudulent shall be 

referred for more detailed special investigation with consideration 
given to referring the claim to IFB, NICB or appropriate law 
enforcement agency for prosecution.  

b. The CAR SIU Standards for investigation of suspicious claims must 
be adhered to as part of the special investigation process.  

c. SCs shall have a plan designed to deal with claims involving 
exaggerated damages or injuries, such as inflated doctors’ bills or 
wage statements, and such plan shall provide a strategy for 
concluding those cases at a reasonable amount, as well as reporting 
the same to the Detail Claim Database (DCD) at the Automobile 
Insurers Bureau (AIB). Savings realized from this process shall be 
documented on the SIU Quarterly Log.  

d. Legal expenses incurred shall be itemized, monitored, and related to 
the claim being paid.  
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E. Subrogation/Recovery 

1. The initial contact and investigation shall determine other parties 
involved in the accident, the probable extent of liability on each 
party, and the SC against which subrogation may be directed.  If 
applicable, a preliminary notice of subrogation shall be sent to the 
other SC. 

2. In cases of injury serious enough to exceed the tort threshold, the 
no-fault carrier shall alert the tort carrier immediately. 

F. Claim Payment 

1.  No payment shall be made until the reported loss has been verified 
and: 

a. The deductible applied if applicable. 
 

b. Benefits coordinated in conjunction with existing health carrier 
and wage continuation plans. 

c. Medical bills verified prior to payment and reviewed for 
reasonableness, medical necessity, and relationship to the 
accident. 

d. Wage rate/working hours verified with employer, using 
wage/salary verification forms. Refer to Appendix N prior to the 
payment of claims. 

e. Lost wages confirmed by employer’s statement as to time 
missed and by physician’s statement verifying disability for that 
period of time. 

f. Investigations promptly conducted.  Upon agreement to pay, 
checks are issued within 10 business days. 

g. A litigation management program is designed to bring cases to the 
earliest conclusion at a reasonable value. 

h. Legal expenses incurred are itemized, monitored, and related to 
the claim being paid. 

2. In the normal course of claim handling, a file shall be referred for 
special investigation when discrepancies exist that are unresolved. 
Refer to Appendix A for a list of indicators.  
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3. Evaluation and Settlement 

a. Refer to Appendix N prior to payment of claims.  
 

b. After a special investigation is complete, a decision must be made 
to pay the claim or resist.  The file shall clearly document the basis 
for the decision and result. 
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PART I ADMINISTRATION OF THE GOVERNMENT 

TITLE XXII CORPORATIONS 

CHAPTER 175 INSURANCE 

Section 24D Lump sum insurance payments; exchange of claimant information between IV‐D and insurance 
companies; withholding of past‐due child support subject to lien 

 

Section 24D. (a) Prior to making any nonrecurring payment equal to or in excess of $500 to a claimant 
under a contract of  insurance, every company authorized to  issue policies of  insurance pursuant to 
this chapter shall exchange information with the IV–D agency, as set forth in chapter 119A, to ascertain 
whether such claimant owes past due child support to the commonwealth or to an individual to whom 
the IV–D agency  is providing services, and  is subject to a child support  lien pursuant to section 6 of 
said chapter 119A. To determine whether a claimant owes past due child support, the company shall 
either provide the  IV–D agency with  information about the claimant or examine  information made 
available by  the  IV–D agency and updated not more  than once a month.  If  the company elects  to 
provide the IV–D agency with  information about a claimant, the company shall provide to the IV–D 
agency, not  less  than  ten business days prior  to making payment  to  such  claimant,  the  claimant's 
name, address, date of birth and social security number as appearing in the company's files and such 
other  information appearing  in the company's files as the commissioner of revenue may require by 
regulation in consultation with the commissioner of insurance. The company shall use a method and 
format prescribed by the commissioner of revenue but if the company is unable to use a method and 
format prescribed by  said  commissioner of  revenue,  such  company  shall  cooperate with  the  IV–D 
agency  to  identify  another method  or  format,  including  submission  of  written materials.  If  the 
company elects to examine information made available by the IV–D agency and such claimant owes 
past due child support and is subject to a lien, the company shall notify the IV–D agency, not less than 
ten business days prior to making payment to such claimant, of the claimant's name, address, date of 
birth  and  social  security  number  as  appearing  in  the  company's  files  and  such  other  information 
appearing  in  the  company's  files  as  the  commissioner  of  revenue may  require  by  regulation  in 
consultation with  the  commissioner  of  insurance,  using  a method  and  format  prescribed  by  the 
commissioner of revenue. The company may remit to the IV–D agency the full amount of the lien or 
the full amount otherwise payable to the claimant at the time that it so notifies the IV–D agency at 
any time prior to making payment to the claimant, without regard to the ten business day period. If, 
at any time prior to payment, the IV–D agency notifies the company of its child support lien against a 
claimant by giving the company a notice of levy pursuant to said section 6 of said chapter 119A, the 
company shall withhold from the payment the amount of past due support as set forth in the notice 
of levy and shall provide such amount to the IV–D agency for disbursement to the obligee. The child 
support lien shall encumber the right of the claimant to payment under the policy and the company 
shall  disburse  to  the  claimant only  that portion of  the payment,  if  any,  remaining  after  the  child 
support  lien has been satisfied. For the purpose of this section, the word  ''claimant'' shall mean an 
individual who  brings  a  claim  against  an  insured  under  a  liability  insurance  policy  or  the  liability 
coverage portion of a multiperil policy or a beneficiary under a life insurance policy. 
 

(b) This section shall not apply to that portion of a claim resulting in payments on behalf of the claimant 
issued to a third party where there  is documentation showing that the third party has provided or 
agreed to provide the claimant with a benefit or service related to the claim including, but not limited 
to, the services of an attorney or a medical doctor, or to any portion of a claim based on damage to or 
a  loss  of  real  property.  The  commissioner  of  revenue,  in  consultation with  the  commissioner  of 
insurance,  shall promulgate  regulations  setting  forth procedures  for making payment  to  the  IV–D 
agency when a third party has either provided or agreed to provide goods or services to the claimant, 
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and  the  insurance  company  cannot  reasonably  determine  the  remaining  amount  payable  to  the 
claimant. 
 

(c) The provisions of the Employee Retirement Income Security Act limiting, for contracts of insurance, 
the amounts which may be assigned or attached in order to satisfy child support obligations shall apply 
to the provisions of this section. 
 

(d)  Pursuant  to  regulations  issued  by  the  commissioner  of  revenue  in  consultation  with  the 
commissioner  of  insurance,  a  company  that  knowingly  fails  to  accurately  exchange  information 
regarding a  claim  to which  this  section applies  shall be  subject  to a penalty assessed by  the  IV–D 
agency. A company that fails or refuses to surrender property subject to a child support lien to the IV–
D agency shall be liable as provided in paragraph (7) of subsection (b) of section 6 of said chapter 119A. 
A company that makes a payment to the IV–D agency pursuant to this section and an insured individual 
on whose behalf the company makes a payment shall be immune from any obligation or liability to 
the claimant or other  interested party arising from the payment, notwithstanding the provisions of 
this chapter or any other law. 
 

(e) Information provided by the IV–D agency to a company under this section may only be used for the 
purpose of assisting the IV–D agency in collecting past due child support. Any individual or company 
who uses such information for any other purpose shall be liable in a civil action to the IV–D agency in 
the amount of $1,000 for each violation. 
 

(f) An individual making a claim governed by this section shall provide his current address, date of birth 
and  social  security  number  to  the  insurance  company,  upon  the  request  of  the  company.  Such 
company may inform the claimant that such request is being made in accordance with this section for 
the purpose of assisting the IV–D agency in enforcing child support liens arising pursuant to section 6 
of chapter 119A. Any such individual who refuses to provide the information required by this section 
shall not receive payment on the claim, and the company that declines payment on this basis shall be 
exempt from suit and immune from liability under this chapter or any other chapter or in any common 
law action in law or equity. 
 

(g) In the event of a state of emergency declared by the governor or the president of the United States, 
the commissioner of insurance may temporarily suspend the application of this section to claims made 
due to the conditions resulting in such state of emergency.   
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PART I ADMINISTRATION OF THE GOVERNMENT 

TITLE XXII CORPORATIONS 

CHAPTER 175 INSURANCE 

Section 24E Duty to assist recovery of public benefits; denial of claims; penalties; electronic access; wrongful 
use; emergencies 

 
Section 24E. (a) Notwithstanding the provisions of any general or special law or rule or regulation to 
the contrary, prior to making any nonrecurring payment equal to or in excess of $500 to a claimant 
under a contract of  insurance, every company authorized to  issue policies of  insurance pursuant to 
this chapter shall exchange information with the division of medical assistance and the department of 
transitional assistance for use by said agencies for the purpose of the recovery of public assistance 
benefits. The company shall either provide the division of medical assistance and the department of 
transitional assistance with information about the claimant or examine information made available by 
said agencies and updated not more than once a month. If the company elects to provide the division 
of medical assistance and the department of transitional assistance with information about a claimant, 
the company shall provide to said agencies, not less than ten business days prior to making payment 
to such claimant, the claimant's name, address, date of birth and social security number as appearing 
in the company's files and such other information appearing in the company's files as said agencies 
may  require.  The  company  shall  use  a method  and  format  prescribed  by  the  division  of medical 
assistance and the department of transitional assistance but if the company is unable to use a method 
and format prescribed by said agencies, such company shall cooperate with said agencies to identify 
another method  or  format,  including  submission  of  written materials.  If  the  company  elects  to 
examine information made available by the division of medical assistance and/or the department of 
transitional assistance concerning individuals who have received public assistance benefits and may 
be subject to a lien to secure repayment, the company shall notify the division of medical assistance 
and the department of transitional assistance, not less than ten business days prior to making payment 
to a  claimant who has  received public assistance benefits and may be  subject  to a  lien  to  secure 
repayment, of the claimant's name, address, date of birth and social security number as appearing in 
the company's files and such other information appearing in the company's files as said agencies may 
require.  A  company  shall  not  share  information with  the  agencies  if  doing  so would  require  the 
companies to violate the claimant's right to privacy under state or federal law. 
 

For  the purpose of  this  section,  the word  ''claimant''  shall mean an  individual who brings a  claim 
against an insured party under a liability insurance policy issued in the Commonwealth or under the 
liability coverage portion of a multiperil policy issued in the Commonwealth. For the purposes of this 
section,  the  term  ''non‐recurring payment'' does not  include  fines paid by companies  to claimants 
pursuant to subsection (f). 
 

(b) An  individual making, a claim governed by this section shall provide his current address, date of 
birth and social security number to the insurance company, upon the request of the company. Such 
company may inform the claimant that such request is being made in accordance with this section for 
the  purpose  of  assisting  the  division  of  medical  assistance  and  the  department  of  transitional 
assistance in the recovery of public assistance benefits. Any such individual who refuses to provide the 
information required by this section shall not receive payment on the claim, and the company that 
declines payment on this basis shall be exempt from suit and immune from liability under this chapter 
or any other chapter or in any common law action in law or equity. 
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(b.5) A company shall not be required under subsection (a) to exchange information with the division 
of medical assistance and  the department of  transitional assistance  regarding payments  to a  third 
party where there is documentation showing that the third party has provided or agreed to provide 
the claimant with a benefit or service related to the claim including, but not limited to, the services of 
an attorney or a physician or payments for damage to or  loss of real or personal property. Nothing 
herein shall subordinate the rights of the division of medical assistance under section 22 of chapter 
118E and  the department of  transitional assistance under  section 5G of  chapter 18  to other  third 
parties. 
 

(c) Pursuant to regulations issued by the secretary of the executive office of health and human services 
in  consultation with  the  commissioner of  insurance, a  company  that  knowingly  fails  to accurately 
exchange  information  regarding a claim  to which  this section applies  shall be  subject  to a penalty 
assessed  by  the  division  of medical  assistance  and  the  department  of  transitional  assistance.  A 
company that fails or refuses to surrender property subject to a lien to the agency shall be liable in the 
same manner as provided  in paragraph  (7) of  subsection  (b) of  section 6 of  said  chapter 119A. A 
company that makes a payment to the division of medical assistance or the department of transitional 
assistance pursuant to this section and an insured individual on whose behalf the company makes a 
payment shall be  immune  from any obligation or  liability to the claimant or other  interested party 
arising from the payment, notwithstanding the provisions of this chapter or any other law. 
 

(d) The division of medical assistance, the department of transitional assistance and the Title  IV–D 
agency shall use their best efforts to make mutually satisfactory arrangements so companies have a 
single point of entry for accessing and transmitting information electronically pursuant to this section 
and section 24D. The division of medical assistance and the department of transitional assistance shall 
provide  the Title  IV–D agency with access  to  information  regarding  individuals  receiving assistance 
under their programs for that purpose and so that a company can be informed if the claimant or the 
claimant's heirs or legal representative may owe monies to the division or the department. 
 

(e)  Information provided by  the division of medical assistance and  the department of  transitional 
assistance to a company under this section may only be used for the purpose of assisting the division 
or the department in collecting public assistance benefits. Any individual or company who uses such 
information for any other purpose shall be liable in a civil action to both the division or department 
and the claimant in the amount of $1,000 each, for each violation. 
 

(f) In the event of a state of emergency declared by the governor or the president of the United States, 
the commissioner of insurance may temporarily suspend the application of this section to claims made 
due to the conditions resulting in such state of emergency. 
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A. The CAR SIU is charged with monitoring the efforts of the SCs to 

control fraud.  A biennial evaluation of each SC’s SIU is conducted to 
examine the overall SIU operation and quality of investigations.  

 File Selection and Review  

B. A random sample of approximately 25 voluntary and ceded referrals 
from the SIU Quarterly Activity Log pertaining to claims or 
underwriting is selected.  Files are reviewed to determine the ability 
of the staff to recognize potentially fraudulent claims and the quality 
of the SIU investigations. In addition, CAR reviews the accuracy of 
the savings reported to CAR.  An examination of the effectiveness of 
the carriers’ fraud screening and the SIU referral process has been 
incorporated into the biennial Claims Reviews.  Cases will be 
evaluated on the quality of investigation, timeliness of investigation, 
resolution, statutory requirements, and accuracy of savings. 
 
The evaluation of savings is based on the Saved Amount reported in 
the claims activity log. The Saved Amount reported for physical 
damage losses should be based upon the appraisal. Property Damage 
savings should also be based on the appraisal. If there is no appraisal 
available, the current reserve should be reported as the Saved Amount. 
PIP savings should be based on the total amount of medical bills less 
any cost containment results and should be reported as the Saved 
Amount. If there were no medical bills submitted, the current reserve 
should be reported as the Saved Amount. Bodily Injury savings and 
the reported Saved Amount should be based on the settlement 
evaluation referenced in Section A.6.a.-f. of Standard II: Bodily Injury 
& Uninsured/Underinsured Motorist. 

C.  Rule 10.C.1. requires that the SC’s SIU investigate suspicious 
circumstances surrounding underwriting, rating and premium issues. 
Also that a claim shall not be investigated by the SIU solely on the 
basis that the claim arises from a ceded policy.  Additionally, Rule 
10.C.2. requires the SC to conduct an audit of a representative sample 
of policies to verify garaging and policy facts using the template 
available on CAR’s website. The completed audit reports verifying 
garaging and policy facts conducted by the SC’s SIU shall be emailed 
to siulog@commauto.com at the end of each quarter and no later than 
the 15th of the following month. The SIU relevant components are 
included in the Commercial Claims Performance Standards Report 
and SIU Evaluation. This report is considered by the Compliance and 
Operations Committee upon completion.  
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The NAIC Standards for Claims as defined in the NAIC Market Conduct 
Examiners Handbook Chapter VIII are based on two model acts, the Unfair 
Claims Settlement Practices Act and the Unfair Property and Casualty 
Claims Settlement Practices Model Regulation. 

 In Massachusetts unfair claim settlement practices are defined in 
G.L. c.176D, §3 Unfair Methods of Competition and Unfair and 
Deceptive Acts and Practices in the Business of Insurance. 

 CAR Rule 32 is modeled on this statute and contains the elements 
of unfair claim settlement practices defined in §3. 9. 

The following identifies where the NAIC Standards are contained in Rule 32 
and the Performance Standards: 

A. NAIC Standard 1 

1. Description 

The initial contact by the company with the claimant is within the 
required timeframe. 

2. Performance Standards References 

a. Standard I.B.2.b.:  Physical Damage Contact 

Contact with involved parties to secure sufficient documentation 
of facts involving accident circumstances, to verify occurrence, 
and to establish degree of fault should be timely and, in cases 
where no injuries reported, appropriate to the loss. 

b. Standard II.A.3.a. - c.:  Bodily Injury Contact 

Injured persons or their legal representative making a claim 
should be contacted within 2 business days of receipt of notice 
of injury for purposes of investigation and verification. 

The named insured, if not an injured party, should be contacted 
within 3 business days of receipt of notice of injury for purposes 
of investigation and verification. 

The insured operator, if not one of the above, should be 
contacted within 3 business days of receipt of notice of injury 
for purposes of investigation and verification. 
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c. Standard III.B.1. - 4.:  PIP Contact 

Injured persons or their legal representative making a claim 
should be contacted within 2 business days of receipt of notice 
of injury for purposes of investigation and verification. 

The named insured, if not an injured party, should be contacted 
within 3 business days of receipt of notice of injury for purposes 
of investigation and verification. 

The insured operator, if not one of the above, should be 
contacted within 3 business days of receipt of notice of injury 
for purposes of investigation and verification. 

Necessary forms should be mailed within 5 business days after 
notice of injury. 

B. NAIC Standard 2 

1. Description 

Timely investigations are conducted. 

2. CAR Rules of Operation  

Rule 32 

Claim practices of each ARC shall correspond with those followed 
for voluntary business, and ARCs shall, in accordance with the 
Performance Standards and Best Practices: 

Comply with the standards for prompt investigation of claims. 

3. Performance Standards References 

a. Standard I.B.2.b.: Physical Damage Initial Screening and 
Investigation 

Contact with involved parties to secure sufficient documentation 
of facts involving accident circumstances, verify occurrence, and 
establish degree of fault should be timely and, in cases where no 
injuries reported, appropriate to the loss. 

b. Standard II.A.2.a. - d.: BI Initial Investigation 

Review policy information to verify coverage and resolve any 
coverage issues. 
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Contact involved parties and secure sufficient documentation of 
facts involving accident circumstances to verify occurrence and 
to establish degree of fault. 

Secure documentation to verify that all alleged injured parties 
were actually involved in the accident. 

Review and evaluate discrepancies and fraud indicators to 
determine scope of further investigation. 

c. Standard III.A.1. – 2.: PIP Initial Screening and Investigation 

Initial investigation should confirm that coverage is appropriate: 

 Date of loss within policy period and all policy coverage 
is in order. 

 Injured persons are eligible for no-fault benefits. 
 Private health insurance availability should be verified 

and documented. 
 Injuries arise from use of motor vehicle. 
 Massachusetts statute applies. 
 No exclusions apply, such as drunk driving, stolen car, 

and workers compensation. 
 

C. NAIC Standard 3 

1. Description 

Claims are resolved in a timely manner. 

2. CAR Rules of Operation  

a. Rule 32 

Claim practices of each ARC shall correspond with those 
followed for voluntary business, and ARCs shall, in accordance 
with the Performance Standards and Best Practices: 

Effectuate prompt, fair and equitable settlements of claims in 
which liability is reasonably clear. 

In the handling of residual market claims, ARCs shall not: 

Fail to promptly settle claims, where liability is reasonably clear, 
under one portion of the policy coverage in order to influence 
settlements under other portions of the policy coverage. 
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3. Performance Standards References 

a. Standard I.B.4.a.: Physical Damage Prompt Evaluation and 
Settlement 

After initial investigation is complete, a decision must be made to 
promptly process for settlement or refer case for special 
investigation. 

b. Standard II.A.6.b.: Bodily Injury Settlement Negotiations or 
Denial 

Evaluate and pursue warranted settlements when the injury and 
expense end result can be established 

c. Standard III.F.1.f.: PIP Claims Payment  

There should be no payment until the claimed loss has been 
verified and: 

 Investigations promptly conducted, and upon agreement 
to pay, checks should be issued   within 10 business days.  
 

D. NAIC Standard 4 

1. Description 

The Company responds to claim correspondence in a timely manner. 

2. CAR Rules of Operation  

Rule 32 

Claim practices of each ARC shall correspond with those followed 
for voluntary business, and ARCs shall, in accordance with the 
Performance Standards and Best Practices: 

Acknowledge and act promptly upon communications regarding 
claims. 

E. NAIC Standard 5 

1. Description 

Claim files are adequately documented. 

2. Performance Standards References 
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a. Standard I.C.4.: Physical Damage Evaluation and Settlement 

The file must clearly document the basis for the decision and 
result. 

b. Standard II.A.6.a.: Bodily Injury Settlement Negotiations or 
Denial 

ARCs should have a settlement evaluation plan to obtain 
reasonable negotiated settlements of warranted claims.  
Settlements should be within approved range or the reason clearly 
documented if exceeded. 

c. Standard II.B.3.: Bodily Injury Fraud Handling Evaluation and 
Settlement 

The file must clearly document the basis for the decision and 
result. 

d. Standard III.F.3.: PIP Claim Payment 

The file shall clearly document the basis for the decision and 
result. 

F. NAIC Standard 6 

1. Description 

Claims are properly handled in accordance with policy provisions and 
applicable statues including HIPAA rules and regulations. 

2. Performance Standards References 

Introduction 

The Performance Standards are developed to establish a benchmark 
for the handling of private passenger motor vehicle insurance claims.  
Also, these standards are designed to require compliance with 
Massachusetts laws and regulations regarding motor vehicle 
insurance and the CAR Rules of Operation.  Any revisions to existing 
laws or regulations are incorporated into the Appendices as these are 
promulgated.  

Several regulations and statutes are referenced in the Performance 
Standards and incorporated in the Appendices. 
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G. NAIC Standard 7 

1. Description 

Company uses the reservation of rights and excess of loss letters, 
when appropriateCompany claim forms are appropriate for the type 
of product. 

2. Performance Standards References 

The use of required State forms is included in the Standards.  ARC 
claim forms are reviewed as found in the claim reviews and 
commented upon in the Hybrid Audit Review if not appropriate.  

a. Standard II. A.2.a.: Bodily Injury Initial Investigation 

Reservation of Right letters and Excess of Loss letters should be 
used when and where appropriate. 

b. Standard II.A.7.b.: Bodily Injury Cases in Suit 

Reservation of Right letters and Excess of Loss letters should be 
used when and where appropriate. 

H. NAIC Standard 8 

1. Description 

Deductible reimbursement to insured upon subrogation recovery is 
made in a timely and accurate mannerClaim files are reserved in 
accordance with the company’s established procedures. 

2. CAR Rules of Operation 

 Rule 32 

Claim practices for each ARC shall correspond with those followed 
for voluntary business, and ARCs shall, in accordance with 
Performance Standards and Best Practices: 

Maintain claim reserving procedures for claims arising out of 
residual market business commensurate with their procedures for 
claims arising out of voluntary business. 

3. Performance Standard References 

a. Standard I.B.2.f.: Physical Damage Initial Investigation 
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The setting of initial reserves should be timely, reasonable, and 
follow documented ARC policy. 

b. Standard II.A.2.e.: Bodily Injury Initial and Follow-up 
Investigation 

 The setting of initial reserves should be timely, reasonable, and 
follow documented ARC policy. 

c. Standard II.A.5.e.: Bodily Injury Initial and Follow-Up 
Investigation 

 Changes to reserves should be timely, reasonable, and follow 
documented ARC policy. 

d. Standard III.A.3.: PIP Initial Investigation 

 The setting of initial and subsequent reserves should be timely, 
reasonable, and follow documented company policy. 

a. Standard I.B.6.b.: Physical Damage Claims 
Subrogation/Recovery 

Upon subrogation Recovery the deductible shall be reimbursed in 
a timely and accurate manner when and where appropriate. 

I. NAIC Standard 9 

1. Description 

a. Company claim forms are appropriate for the type of product. 
Denied and closed without payment claims are handled in 
accordance with policy provisions and state law. 

b. The use of required State forms is included in the Standards.  ARC 
claim forms are reviewed as found in the claim reviews and 
commented upon in the Hybrid Audit Review if not appropriate. 

2. CAR Rules of Operation 

Rule 32 

Claim practices of each ARC shall correspond with those followed 
for voluntary business, and ARCs shall, in accordance with the 
Performance Standards and Best Practices:  

Promptly provide a reasonable explanation for denial of a claim or for 
the offer of a compromise settlement. 
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3. Performance Standards References 

a. Standard I.C.4.: Physical Damage Evaluation and Settlement 

After special investigation is complete, a decision must be made 
to pay the claim or resist.  The file should clearly document the 
basis for the decision and result. 

b. Standard II.B.3.: Bodily Injury Fraud Handling Evaluation and 
Settlement 

 After special investigation is complete, a decision must be made 
to pay the claim or resist. The file must clearly document the 
basis for the decision and result. 

c. Standard III.F.3.: Claims Payment 

 After special investigation is complete, a decision must be made 
to pay the claim or resist.  The file shall clearly document the 
basis for the decision and result. 

 Note that denials of claims are evaluated in SIU reviews. 

J. NAIC Standard 10 
 

1. Description 

Claim files are reserved in accordance with the company’s 
established procedures.Canceled benefit checks and drafts reflect 
appropriate claim handling practices. 

2. CAR Rules of Operation  

Rule 32 

Claim practices of each ARC shall correspond with those followed 
for voluntary business, and ARCs shall, in accordance with the 
Performance Standards and Best Practices: 

Maintain claim reserving procedures for claims arising out of residual 
market business commensurate with their procedures for claims 
arising out of voluntary business. 

3. Performance Standards References 

a. Standard I.B.2.f.: Physical Damage Initial Investigation 
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The setting of initial reserves should be timely, reasonable, and 
follow documented ARC policy. 

b. Standard II.A.2.e.: Bodily Injury Initial and Follow-Up 
Investigation 

The setting of initial reserves should be timely, reasonable, and 
follow documented ARC policy. 

c. Standard II.A.5.e.: Bodily Injury Initial and Follow-Up 
Investigation 

Changes to reserves should be timely, reasonable, and follow 
documented ARC policy. 

d. Standard III.A.3.: PIP Initial Investigation 

The setting of initial and subsequent reserves should be timely, 
reasonable, and follow documented company policy. 

K. NAIC Standard 11 

1. Description 

Denied and closed-without-payment claims are handled in 
accordance with policy provisions and state lawClaim handling 
practices do not compel claimants to institute litigation, in cases of 
clear liability and coverage, to recover amounts due under policies by 
offering substantially less than is due under the policy. 

2. CAR Rules of Operation  

Rule 32 

Claim practices of each ARC shall correspond with those followed 
for voluntary business, and ARCs shall, in accordance with the 
Performance Standards and Best Practices: 

Effectuate prompt, fair, and equitable settlements of claims in which 
liability is reasonably clear. 

In the handling of residual market claims, ARCs shall not: 

Fail to promptly settle claims, where liability is reasonably clear, 
under one portion of the policy coverage, in order to influence 
settlements under other portions of the policy coverage.  

3. Performance Standards References 
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a. Standard I.C.4.: Physical Damage Evaluation and Settlement 

After special investigation is complete, a decision must be made 
to pay the claim or resist.  The file should clearly document the 
basis for the decision and result. 

b. Standard II.B.3.: Bodily Injury Fraud Handling Evaluation and 
Settlement 

After special investigation is complete, a decision must be made 
to pay the claim or resist.  The file must clearly document the basis 
for the decision and result. 

c. Standard III.F.3.: Claims Payment 

After special investigation is complete, a decision must be made 
to pay the claim or resist.  The file shall clearly document the basis 
for the decision and result. 

Note that denials of claims are evaluated in SIU reviews.   

a. Standard I.B.4.c.: Physical Damage Prompt Evaluation and 
Settlement 

ARCs shall have a litigation management program designed to 
bring cases to the earliest conclusion at a reasonable value. 
 

     b. Standard II.A.7.a.: Bodily Injury – Cases in Suit 

      ARCs shall have a litigation management program designed to 
      bring cases to the earliest conclusion at a reasonable value. 
 
     c. Standard III.F.1.g.:  PIP Claim Payment 
 
     ARCs should have a litigation management program designed to  
     bring cases to the earliest conclusion at a reasonable value. 
       

K.  NAIC Standard 12 

Canceled benefit checks and drafts reflect appropriate claim handling 
practices. 

Note that as part of the Reinsurance Audits CAR’s Compliance Audit 
Department conducts a study on duplicate payments that 
encompasses stop payment and canceled checks.   
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L. NAIC Standard 13 

1. Description 

Claim handling practices do not compel claimants to institute 
litigation, in cases of clear liability and coverage, to recover amounts 
due under policies but offering substantially less than is due under the 
policy. 

2. CAR Rules of Operation  

Rule 32 

Claim practices of each ARC shall correspond with those followed 
for voluntary business, and ARCs shall, in accordance with the 
Performance Standards and Best Practices: 

Effectuate prompt, fair and equitable settlements of claims in which 
liability is reasonably clear. 

In the handling of residual market claims, ARCs shall not: 

Fail to promptly settle claims, where liability is reasonably clear, 
under one portion of the policy coverage in order to influence 
settlements under other portions of the policy coverage. 

3. Performance Standards References 

a. Standard I.B.4.c.: Physical Damage Prompt Evaluation and 
Settlement 

ARCs shall have a litigation management program designed to 
bring cases to the earliest conclusion at a reasonable value. 

b. Standard II.A.7.a.: Bodily Injury – Cases in Suit 

ARCs shall have a litigation management program designed to 
bring cases to the earliest conclusion at a reasonable value. 

c. Standard III.F.1.g.: PIP Claim Payment  

ARCs should have a litigation management program designed to 
bring cases to the earliest conclusion at a reasonable value. 

M. NAIC Standard 14 
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1. Description 

Loss statistical coding is complete and accurate. 

2. Performance Standards References 

Standard V.D.: Expenses 

ARCs must report allocated expenses properly as defined in the 
Statistical Plan and Manual of Administrative Procedures.  Extra-
contractual expenses and unallocated expenses should not be reported 
as allocated expenses. 

Note that loss statistical coding is audited as part of the Hybrid Audit. 
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RECORDS OF MEETING 
 

FINANCIAL AUDIT COMMITTEE – FEBRUARY 7, 2023 
 
 

Members Present 
 

 Mr. Thomas LaFrancois – Chair Arbella Insurance Group 
 Mr. Matthew Anglim Plymouth Rock Assurance Corporation 
 Ms. Pamela Bodenstab-Krynicki P L Krynicki Insurance Agency 
 Mr. Christopher Burke Safety Insurance Company 
 Mr. Sean Moone  Norfolk & Dedham Group 
 Mr. Henry Risman Risman Insurance Agency, Inc. 
 
  
 Substituted for: 

N/A 
 

  
Not in Attendance: 
Mr. Brian Breedan, MAPFRE U.S.A. Corporation   

  
 
22.01 Records of Previous Meeting 
 
 On a roll call vote, the Committee voted unanimously to approve the Records of the Financial Audit 
Committee meeting of September 13, 2022.  The Records have been distributed and are on file. 

 
 
22.04 Annual Audit of CAR for Fiscal Year Ending September 30, 2022 
 
 Mr. John Buckley, representing Alexander, Aronson, Finning & Co. (AAFCPA), discussed the 
review of CAR’s financial statements indicating that no differences were noted, and no adjustments were 
needed.  Mr. Buckley advised that, based on the agreed upon procedures performed in accordance with 
standards established by the American Institute of Certified Public Accountants, and its review of CAR’s 
financial statements, AAFCPA will issue a clean, unqualified review report as of, and for the year ending 
September 30, 2022.  Mr. Thomas Perruna, representing AAFCPA, discussed the procedures performed 
and the auditor findings. 
 
 In response to a question regarding one tested Servicing Carrier without certain reports, Mr. Steven 
Gautieri explained that CAR’s Settlement of Balances procedures allow that company groups may opt to 
share in CAR’s underwriting results and administrative expenses either individually or as a group; the latter 
being the case of the tested Servicing Carrier, therefore the assumed balances are reflected on the group’s 
Settlement of Balance Reports.  One committee member also observed the large variance in the cash balance 
on the balance sheet as of 9/30/2022 versus 9/30/2021.  Mr. Gautieri explained that the accounts receivable 
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balances for the September quarter cash flow were due prior to the close of the 2022 fiscal year, and 
accounts payable balances were due to participating Member Companies after the close of the fiscal year.  
The Committee also inquired about the status of CAR’s implementation of new reporting standards for 
lease accounting.  Mr. Gautieri advised that staff will adopt the standard, as required, with the fiscal year 
2023 financial statements. 
 
 After a brief discussion, on a roll call vote, the Committee members voted unanimously to 
recommend to the Governing Committee approval of CAR’s financial statements for the fiscal year 
ending September 30, 2022.  
 
 
 
 WENDY BROWNE 
 Vice President of Business Operations  
 
Boston, Massachusetts 
February 9, 2023 
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RECORDS OF MEETING 

 
PERSONNEL COMMITTEE – FEBRUARY 8, 2023 

 
Members Present 

 
 Mr. John Olivieri, Jr. – Chair J.K Olivieri Insurance Agency, Inc. 
 Ms. Sarah Clemens MAPFRE U.S.A. Corporation 
 Mr. Thomas DePaulo Cabot Risk Strategies, LLC 
 Mr. William Hughes Arbella Insurance Group 
 Ms. Nicole Martorana FBInsure, LLC 
 Mr. Christopher Taylor The Hanover Insurance Company 
 Ms. Meredith Woodcock  Liberty Mutual Insurance Companies 
   
  
 Substituted for: 

N/A 
  

Not in Attendance: 
N/A 
 

  
22.01 Records of Previous Meeting 
 

The Committee unanimously voted to approve the Records of the Personnel Committee meeting of 
October 25, 2022. The Records have been distributed and are on file. 
 
 
23.04 2023 Annual Merit Increase  
 
 Mr. Timothy Costain provided the current market context within which CAR’s merit increase 
proposal was developed.  He noted ongoing inflation and increases to the Consumer Price Index, the 
responsive Social Security cost of living adjustment and employer comments reflecting higher merit 
increase averages across the country.  Mr. Costain reviewed merit increase information of industry-funded 
peer organizations to which CAR ties its merit increase recommendation, noting that CAR’s proposed 
increase is in line with the average of those companies.  He did not specifically provide member company 
experience, noting diminished survey participation resulting in a lack of representative data.  
 
 Ms. Natalie Hubley provided the rationale for the proposed merit increase for staff and the 
President’s discretionary percentage for outstanding performers. She noted her intent to motivate and retain 
talented staff coupled with succession planning objectives to involve middle and lower-level staff more 
directly in problem solving and implementation of impactful solutions.  Ms. Hubley stressed the 
recommendation is conservative and fiscally responsible within the current economic environment, adding 
that the discretionary compensation is substantially awarded as one-time payments and does not represent 
an increase to base salary.  She noted that her overall merit recommendation is well within the range of the 
peer organizations but resulting in CAR’s base salary level increase less than the average of the peer 
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organizations.  She indicated that the approach balances the interest of the member companies to mitigate 
rising costs with her interests as an advocate for the staff to soften the impact of today’s economic 
environment. Ms. Hubley proposed a 2023 merit increase percentage, plus an amount to target individuals 
whose performance is deserving of meaningful additional compensation.  
 
 The Committee unanimously voted to recommend to the Governing Committee adoption of 
a merit increase for calendar year 2023 as proposed by Ms. Hubley, with an additional percentage to 
be distributed on a discretionary basis by the President to deserving employees. 
 
 
23.05 2023 Annual Range Movement 
  
 Staff provided a review of salary range survey information compiled by CAR including industry-
funded peer organizations planned increases. As is the case with the merit increase process, member 
companies are surveyed, but they are not a group upon which CAR focuses based on the varying approaches 
and lack of consistency on which to draw applicable conclusions. Based on the survey information and in 
keeping with past practice, CAR continues to focus on alignment with peer organizations. A 2023 salary 
range increase percentage was proposed for the Committee’s consideration.  
 
 There were questions about the different percentage increases proposed for merit and salary range 
and whether there were individuals whose salary had reached the maximum of their range. Staff provided 
an explanation of CAR’s merit increase formula which mitigates the likelihood that employees will hit their 
salary range ceiling over time.   As longer-term employees reach retirement that possibility is lessened. 
 
 Following discussion, the Committee unanimously voted to recommend to the Governing 
Committee a salary range increase percentage as recommended for calendar year 2023. 
 
 
23.06 Officer Salary Recommendations 
 
 Ms. Hubley provided 2022 job performance assessments of Ms. Wendy Browne, Vice President of 
Business Operations and Mr. Peter McCabe, Vice President of Technical Operations.  She indicated that 
both individuals were highly successful and productive in 2022 and identified numerous challenges and 
accomplishments of each officer. 
 
 Ms. Hubley proposed a salary increase for Ms. Browne and for Mr. McCabe consistent with the 
merit increase percentage approved for CAR staff for 2023. 
 
 The Committee unanimously voted to recommend to the Governing Committee a 2023 salary 
increase for Wendy Browne, Vice President of Business Operations, as proposed by Ms. Hubley.  
  
 The Committee also unanimously voted to recommend to the Governing Committee a 2023 
salary increase for Peter McCabe, Vice President of Technical Operations, as proposed by Ms. 
Hubley.  
 
 
23.07 President’s Salary Recommendation 
  
 Committee Chair John Olivieri provided a review and assessment of CAR President, Natalie 
Hubley’s 2022 job performance. He cited discussion of the President’s 2022 performance objectives at the 
Committee’s October 2022 meeting and subsequent discussion confirmed consensus among committee 
members regarding Ms. Hubley’s job performance.  There was a desire expressed by members to continue 
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efforts to ensure a competitive salary level for CAR’s President.  Accordingly, the Committee focused on 
identifying an increase percentage to responsibly reposition Ms. Hubley’s 2023 salary within her salary 
range.   
 
 Following discussion, the Committee unanimously voted to recommend to the Governing 
Committee a merit increase for Ms. Hubley in 2023 pursuant to that objective. 
 
 
 TIMOTHY COSTAIN 
 Chief of Staff 
 
 
Boston, Massachusetts 
February 9, 2023 
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